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SECTION I: Elaboration of the Narrative

PART I: Situation Analysis

ential units and finally the lack of an easily accessible information and
technical repository for reference. (For further elaboration Ref Section IV Part | Approved PIF Part |.

be achieved through: (1) Improving local awareness and capacity for installing energy efficient cooking,
heating and housing products and technologjes; (2) Institutional capacity building and support to
mainstreaming energy efficient products and technologies into local and nationa] level building codes and
standards, together with relevant support Mmeasures, as well as ryraf and regional development plans,
strategies and Programs; and, (3) Enhancing the growth of rura| enterprise and income generation from

-rough increase in CO? emissions.
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This project will assist Government of Pakistan in meeting the Millennium Development Goals (MDGs)
by contributing towards achieving environmental sustainability and integrating the principles of
sustainable development at local levels. The project specifically addresses MDG-1 (Poverty alleviation)
and MDG 4-6 (Health). The project would support Government of Pakistan’s efforts in meeting its
commitments under the global conventions, including UN Framework Convention on Climate Change
(UNFCCC) and Convention on Biological Diversity (CBD). Pakistan, as a signatory to the UNFCCC, and
with ratification of the Kyoto protocol, is committed to address urgent environmental problems, such as
climate change that impact both at the local and global levels. Additionally, Pakistan has taken various
steps in the past to address and alleviate the long-term effects of environmental problems in the country,
such as, adoption of the Pakistan Environment Protection Act (PEPA); National Environment Quality
Standards (NEQS); National Conservation Strategy (NCS); and, Nationa! Environmental Action Plan
(NEAP). With the overall project cost of US §$ 2.46 Million, of which GEF project grant will be US § 1.0
million, the project will directly augment all these initiatives. (For further elaboration Ref Section [V Part 1
Approved PIF Part |-Institional Coordination and Support se¢ A)

PART I1I: Management Arrangements

AKPBSP as the Executing Agency of the GEF Medium Sized Project grant will undertake all
management, administrative and operational issues related to the project. The project will institutionally
be housed with in the AKPBSP-BACIP program. Aga Khan Foundation, Pakistan will be the grant
recipient for AKPBSP, and will also be responsible for managing institutional relationships between
project partners, donor liaison, and reporting.

AKPBSP will execute the project according to the rules and procedures established by the UNDP.
AKPBSP as the executing Agency will be accountable to UNDP for the quality, timeliness for the
delivery of outputs utilizing funds. This would include (but not limited to):

e Accounting and funds management, according to the approved budget of project budget and
work plan;

e Recruiting and fielding personnel for work in the project sites (in consultation with UNDP)

e Executing MOUs with partner agencies providing co-financing for implementation of the
alternative strategy and monitoring delivery agency support during the implementation phase
of the project.

+ Entering into sub-contracts with agencies with specific technical expertise required for the
implementation of selected project activities as pef UNDP procedures

e Micro planning, scheduling and organization of activities and task;

e Preparing operational work plans for delivering the outputs;

e Developing Terms of Partnership with local communities setting out the respective
obligations of communtties and the project;

« Monitoring and reporting to UNDP, GEF Operational Focal Point and Regional and Local
Governments on the progress of implementation.

¢ Providing Secretariat to the Project Advisory Comunitice

« Providing coordination support to the Convening committee

¢ Maintaining liaison with all relevant stakeholders, UNDP, government departments, Ministry
of Environment and related EPA's, and donors for project implementation

e Coordinating ali external visits and related briefing of the project



AKPBSP Capacity
i) Managerial Capacity

AKPBSP has more then two decades of experience in successfully undertaking built environment
related infrastructure projects and development programmes, at the national and international
level, supported by AKPBS, P CEO and the Management Board. The AKPBSP BACIP Program
has it core management team comprising of program and finance staff. Management support is
also provided to BACIP through AKPBS when needed.

ii) Technical capacity

AKPBS has over 120 staff dedicated to dealing with build-environment related aspects
throughout the country. BACIP has its own core team of 25 professionals located at Gilgit and
Chitral. AKPBSP-BACIP professional staff consists of engineers, architects, social scientists,
communication experts, construction experts and applied researchers. Besides, BACIP has an in-
house facility of computer based technical designing and application, MIS applications,
modeling, marketing outreach, research and development, and monitoring and evaluation

Project Manager (PM)

AKPBSP will appoint a Project Manager who will be responsible for the organization and management of
the project activities. The Project Manager will be responsible for programmatic, technical and financial
implementation of the project. The project manager will be supported by other technical/ management
staff under the project to assist project delivery.

Project Manager-Brief TORs

* Provide Secretariat to the Project Advisory Committee

* Maintain liaison with all relevant stakeholders, UNDP, government departments, Ministry of
Environment and related EPA’s, and donors for project implementation related matters

¢ Implement project activities according to the approved budgets and work plans.

® Prepare and submit project financial, work plans, technical and narrative reports to donor in
consultation with AKPBSP HO.

Project Advisory Committee (PAC)

A l4-member PAC will be constituted to provide technical guidance and strategic monitoring of the
project with representation from donors, GOP, NA government, NWEP government, Implementation
Agency, Executing agency (i.e. AKPBSP) and other select stakeholders. A PAC Conveying Committee
(CC) will support PAC. Major responsibilities of the PAC will include, ensure continuing policy support
from the refated local government and GOP for achievement of project objectives, budgets/ work plans
and progress reviews, and strategic advice. PAC is expected to meet at least once a year during the project
lifetime.

PAC Terms of Reference- Brief

* Ensure continuing policy support from the related local government and GOP for achievement
project results

R



e Facilitate project team in its efforts to address policy and institutional level decisions with the
government/ NGO sectors

e Facilitate the project in developing national and international linkages related to global climate
change initiatives

e Provide necessary guidance for developing linkages with local partner organizations and

" institutions for greater energy use reduction impact

e Review Annual work plans / budgets/ reports provide necessary guidance and inputs

e Receive and review regular six monthly progress reports and provide technical /critical analysis.

(For further elaboration Ref Section IV Part | Approved PIF Part | -Institiona! Coordination and Support
sec C-Project Implementation Arrangements)

PART IV: Monitoring and Evaluation Plan and Budget

Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF
procedures and will be provided by the project team and the UNDP Pakistan Country Office (UNDP-P)
with support from UNDP/GEF. The Logical Framework Matrix (Ref Section [V Part | Approved PIF Sec
3-B) provides performance and impact indicators for project implementation along with their
corresponding means of verification. These will form the basis on which the project’s Monitoring and
Evaluation system will be built.

The Project Manager in conjunction with the UNDP-GEF extended team will be responsible for the
preparation and submission of the following reports that form part of the monitoring process. The
Inception Report, Annual Project Report, Project Implementation Review, Quarterly Progress Reports,
Periodic Thematic Reports, and Project Terminal Report are related to monitoring, while the Technical
Reports and Project Publications have a broader function and the frequency and nature will be refined

" throughout implementation. Documentation of Lessons learnt and Best practices will be a key M&E

program work. Results from the project will be disseminated within and beyond the project intervention
zone through various existing information-sharing networks and forums.

The project will be subjected to at least two independent external evaluations in the form of a Mid-Term
Evaluation and a Final Evaluation. The Executing Agency will provide the Resident Representative with
certified periodic financial statements, and with an annual audit of the financial statements relating to the
status of UNDP-P (including GEF) funds according to the established procedures set out in the
Programming and Finance manuals. A commercial auditor engaged by the Executing Agency will
conduct the Audit, annually. The project M&E Plan will be presented and finalized at the Project’s
Inception Report following a collective fine-tuning of indicators, means of verification, and the full
definition of project staff M&E responsibilities. For further detailed description of project M& E and
Corresponding Budget (Ref Section IV Part 1 Approved PIF Sec 3-F).

PART V: Legal Context

The legal context for UNDP-assisted program and projects in Pakistan is established by two major
agreements: 1) the Convention on the Privileges and Immunities of the United Nations, given affect by
Act XX of 1948 of the Pakistan Constituent Assembly (Legislative) and assented to on June 16, 1648;
and 2) the agreement between the Government of the Islamic Republic of Pakistan and the United Nations
Development Program concerning assistance under the Special Fund Sector of the United Nations
Development Program. signed by the parties on February 25, 1960.



This Project Document shall be the instrument (therein referred to as a Plan of Operation) envisaged in
Article 1, Paragraph 2 of the agreement between the Government of the Islamic Republic of Pakistan and
the United Nations Development Programme concerning assistance under the Special Fund Sector of the
United Nations Development Programme.

UNDP-assisted programmes and projects for Pakistan are planned and executed in accordance with the
global UNDP Financial Rules and Regulations and the Project Cycle Operations Manual for Pakistan.

The following types of revisions may be made to this project document with the signature of the UNDP
resident representative only, provided he or she is assured that the other signatories of the project
document have no objections to the proposed changes: a) Revisions in, or addition of, any of the annexes
of the project document; b) Revisions which do not involve significant changes in the immediate
objectives, outputs or activities of a project, but are caused by the rearrangement of inputs already agreed
to or by cost increases due to inflation; and, ¢) Mandatory annual revisions which re-phase the delivery
of agreed project inputs or increased expert or other costs due to inflation or take into account agency
expenditure flexibility.

The Executing Agency will provide the Resident Representative based in Islamabad, Pakistan with
certified periodic financial statements, and with an annual audit of the financial statements relating to

status of UNDP (including GEF) funds according to the established procedures set out in the UNDP
programming and Finance manuals.

SECTION II: STRATEGIC RESULTS FRAMEWORK, SRF AND GEF INCREMENT

For SRF/ Project Results Framework (Ref Section [V Part | Approved PIF Sec 3-B)
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SECTION IV: ADDITIONAL INFORMATION

1- Approved MSP PIF

e Financing Plan (§)
ﬂ" MEDIUM-SIZED PROJECT PROPOSAL PPG Project*
: “Pay REQUEST FOR FUNDING UNDER TR, Fooaimdnng 975,000

Co-ﬁnancmg " | (provide detailsin

GEF

Section b: Co-financing)
) GEF IA/ExA 150,000
GEFSEC ProJECTID: 2526 UNDP
OUNTRY: Pakistan Others (In- 1,338,500

PROJECT TITLE: Promotion of Energy Efficient kind)
Cooking, Heating and Housing Technologies

(PEECH) . 1,488,500
GEF IA/ExA: UNDP ' 2

OTHER PROJECT EXECUTING AGENCY(IES): Total 25,000 | 2,463,500
DURATION: 4 years Financing for Associated Activities If
GEF FocAL AREA: Climate Change Any:

GEF STRATEGIC OBJECTIVES: Energy efficient buildings and appliances

GEF OPERATIONAL PROGRAM: OP- '

IA/ExA Feg: USD 100,000

CONTRIBUTION TO KEY INDICATORS IDENTIFIED IN THE FOCAL AREA STRATEGIES: Total
estimated direct avoided GHG emissions on an annual basis is 11,088 tons of CO2 and the
indirect avoided GHG emissions is 158,400 tons of CO?2 per year.

* If project is multi-focal, indicate agreed
split between focal area allocations

*Terminal Evaluation/Project Completion Report MILESTONES DATES
PIF APPROVAL June 2004
PPG APPROVAL June 2004
MSP EFFECTIVENESS Sept. 2007
MSP START Dec. 2007
MSP CLOSING Nov. 201!
TE/PC REPORT* Nov. 2011

Approved on behalf of the UNDP. This proposal has been prepared in accordance with GEF policies and
procedures and meets the standards of the Review Criteria for GEF Mzdium-sized Projects.

Yannick Glemarec Project Contact Person
IA/ExA Coordinator Martin Krause
Regional Technical Advisor Climate Change
Date: 3 1July 2007 Tel. and email: +6622882722; martin.krause/Zundp.org

©-






" PART I - Project

1. PROJECT SUMMARY
a) PROJECT RATIONALE, OBJECTIVES, OUTCOMES/OUTPUTS, AND ACTIVITIES

This proposed project builds upon previous and ongoing research & development work under the
Building and Construction Improvement Program (BACIP) of the Aga Khan Planning and Building
Services Pakistan (AKPBS-P). The project is meant to bring the initial R&D experience towards a
push for full market development. This will be promoted through addressing the key remaining
barriers with regards to: low level of awareness, limited local entrepreneurial capacities, access to
micro-finance, the absence of an enabling environment conducive to investments in energy efficient
cooking, heating and housing construction and technology, the lack of a comprehensive supply-
demand structure-related to the development of supply chain structures essential to ensure the
provision of EE products and technologies in residential units and finally the lack of an easily
accessible information and technical repository for reference.

The goal of the project is the reduction of the GHG emissions from unsustainable uses of wood for
building and energy purposes in the Northern Areas and Chitral in Pakistan. The project objective is
improved household economies and health in the Northern Areas and Chitral through efficient use of
wood products, together with reduced emissions of local and global pollutants. This main objective
will be achieved through: (1) Improving local awareness and capacity for installing energy efficient
cooking, heating and housing products and technologies; (2) Institutional capacity building and
support to mainstreaming energy efficient products and technologies into local and national level
building codes and standards, together with relevant support measures, as well as rural and regional
development plans, strategies and programs; and, (3) Enhancing the growth of rural enterprise and
income generation from community service providers through the replication of integrated EE
products and technology application packages.

b) KEY INDICATORS, ASSUMPTIONS, AND RISKS

Key indicators are described as follows:

* Annual CO2 emissions reduction of 116,160 tons from pilot households (22,000 HHs)

* Annual CO2 emissions of 53,328 tons from replications (10,100 HHs), compared to the business
as usual scenario.

» HH expenditures on fuel wood in pilot villages of the Northern areas and Chitral, reduced by
US$160 per season

* Reduced average HH health expenditures (reduced incidence of ARI, pneumonia, and other
diseases) in pilot villages of the Northern areas and Chitral, by 3,500 RS/annum

The following risks have been identified:

¢ Low community participation

e Low private sector involvement

» Lack of public sector interest

Risk mitigation measures are described in section 3.b)
2. COUNTRY OWNERSHIP

A. COUNTRY ELIGIBILITY \@\

Paldistan ratitied the UNFCCC in June 1994,



B. COUNTRY DRIVEN-NESS

Pakistan has taken various steps in the past and present to address and alleviate the long-term effects
of environmental problems in the country, such as the Pakistan Environment Protection Act (PEPA) of
1997 providing the legal regulatory and punitive framework and the establishment of National
Environment Quality Standards (NEQS); the National Conservation Strategy (NCS) 1994 providing
an overall national environmental policy; and the National Environmental Action Plan (NEAP) with
four core areas of Clean air, Clean Water, Solid Waste Management, and Eco-system management.

The proposed project compliments the Northern Areas, Planning and Development Department
(P&DD), and the NWFP-P&DD plans under NEAP for developing measures and strategies for
reducing use of biomass (forests/fuel wood use), and related CO2 emissions for reducing impacts on
climate change; and driving the communities for the sustainable use of natural wood resources (for
fuel and industrial use). Besides, PEPA 1997 already extended to the NWFP, and now being extended
to the Northern Areas (NAs), also includes suggestions for the conservation of biodiversity, habitats
and renewable energy resource.

3. PROGRAM AND POLICY CONFORMITY

a) PROGRAM DESIGNATION AND CONFORMITY

The proposed project contributes to meeting the objectives of the GEF Operational Program No. OP-5
“Removal of Barriers to Energy Efficiency and Energy Conservation” and Strategic Priority No. CC-1
“Transformation of Markets for High Volume Products and Processes”

b) PROJECT DESIGN (INCLUDING LOGFRAME AND INCREMENTAL REASONING)

a) Current Situation/Context

According to a recent study conducted by BACIP-World Wildlife Fund (WWF-P), up to 95% of all
households in the NAs and Chitral use timber as the main material for house constructions, where 6-8
mature trees are used for this purpose per household, especially for the house columns and beams.
Approximately 4.5% of new housing stock (about 1,000 housing units per year) is needed to be
reconstructed/ refurbished annually to cater for the growing requirement of shelter. This is in addition
to an increase in new houses (2.8 % per year), or approximately 3,000' new houses being built per
annum as of year 2004. Up to 86% of the NA households use biomass as the main fuel with an
average household utilizing 5.5 tons of fuel wood in the winter season (6 months)’. With an estimated
10,000 households in the NAs, the annual amount of fuel wood burnt in winters in these areas alone is
about 55.000 tons. About 45% of the NAs and Chitral households purchase fuel wood, spending
approximately RS 3,000-4,000/month during the winter season. The rest of the households use
collected fuel wood'.

' Of these around 2.000 are being constructed with timber reinforcement by using at least 25-30 trees {timber
logs). Within the proposed project and the pilot villages, new houses will instead be constructad utilizing GI wire
and composite beams for reinforcement, thus replacing the use of timber.

' ~Fuel wood consumption practices, Interventions for fuel wood conservation at the domestic household and
relative impact on conservation of forests and wood resources in the Northern Areas of Pakistan. a joint study by
WWF-P and AKPBS, P by Fakhar, Irshad and Abdul Khalig Chaudry from PFL. 200C1.

3 As castie dung and artimisia are scarce in the NAs. fuel wood consumed hence mostiy comprises of nacural
far2st wood (300%) and the rast collectad from farmland and communal forest trees. Local comimunities. in soms



There are indeed potentials for realizing energy savings and CO2 emissions reduction in these areas
through the application of energy conservation and energy efficiency, and will have multiple potentia}
benefits across focal areas and the socioeconomic area of interest. A BACIP impact assessment study
(2001-2062) has concluded that when properly applied, the proposed EE techniques and products
package can on average, reduce biomass consumption of up to 60% (3.3 tons/month approx., or RS
1,800-2,200/month) at the domestic household level. Such biomass savings link directly to reducing
pressure on natural resources and reducing GHG emissions. Also, another BACIP study (2001)
conciuded that incidence of ARI, pneumonia and other health related disease in women and children
are reduced by up to 50% (especially during winters) in houses using energy efficient products,
thereby increasing income earning potential®, Corresponding savings in health related household
expenditure amounts to approximately RS 3,500/annum (approx. 25% of annual medical bills) in
houses that employed energy efficient technology.

There are, however, several impediments in making these energy efficient cooking, heating and
housing technologies widely available and promote adoption by local communities at large’. Many of
these impediments are structural, thereby impinging upon various operational factors that may control
the large-scale adoption, and adaptation of these energy efficient housing and technologies. These
barriers specifically relate to:

¢ Lack of awareness in the aspects of production of EE products, tack of technical backstopping in
the utilization and employment of EE techniques, and absence of mechanisms that would promote
and support the marketability® of energy efficient products and technologies.

¢ Lack of local efforts to develop and support entrepreneurs that are interested in venturing in
energy service business, and for institutions providing microfinance to address the need for EE
products by every household.

* Absence of enabling environment conducive to project developers and investors venturing into EE
housing construction and technology application. This relates to issues about the absence of EE
policies of local governments, obsolete building codes, and mechanism to mainstream energy and
environment considerations in the local government development planning processes

o Current usage of wood for construction and firewood is a mix of harvesting without any cash
outlays (however time spent collecting is involved), and cash being paid. This therefore constitutes
a barrier that could endanger the introduction of more EE techniques and products if capacity to
make cash payments are limited.

e Weak civil society institutions to provide technical backstopping and continuous social support
activities such as dialogues, training, awareness-raising, joint research and joint promotion of EE
technologies with various development organizations for outreach, replication and adoption.

* Lack of a comprehensive supply-demand structure. This relates to development of supply chain
structures essential to ensuring provision of EE products and technologies at local level, training
of sales persons, as well as facilitating SMEs on EE products sales and distribution systems

cases, also cut Juniper and Birch trees from the shoulders and surroundings of glaciers to cater for house
construction and heating needs especially in bitter cold.

4 "Impact of BACIP interventions on health and housing™, a joint study of AKHSP and AKPBSP by Noha
Sedky and Dr. Abid, 2001

5 A Socio-Economic Analysis of the Constraints and Potential for Greater Replication of Ten BACIP Home
[mprovement Products™, S. Akbar Zaidi, October 2001.

" ~Marketing of Appropriate Housing Technologies in the Northern Areas, Pakistan™, a partnership study
between AKRSP-Enterprise Development Program and AXPBS, P-BACIP. July 2001 and ~A Socio-Economiz
Analysis of the Constraints and Potential for Greater Replication of Ten BACIP Home [mprovement Products™.
S. Akbar Zaidi, October 2001.



o Lack of easily accessible information and technical repository for reference, documentation ana
application. This relates to the generation and dissemination of BACIP EE products and
technologies for socio-economic and environmental benefits targeting stakeholders such as local
communities, government, NGOs, International regional and sub-regional partners, for maximum
exposure and large scale benefits.

b} Baseline Scenario

BACIP has successfully implemented application demonstrations of a variety of EE products and
technologies in both the Northern areas of Pakistan as well as in other regions on a small scale in the
partnership with the UNDP-GEF SGP, USAID, and other development agencies. Without the
proposed GEF project, only the continuation of basic awareness raising activities and training on a
selected basis, as well as limited EE technology demonstrations will be carried out in the country, but
not necessarily in the Northern region and Chitral.

Under a business-as-usual (BAU) scenario, BACIP would continue the cooperation with related
programs and institutions such as the WWF in their efforts to reduce the deforestation and illegal
logging and utilization of natural resources in the Northern region, together with some expanded
awareness-raising activities. What will clearly be missing is a comprehensive approach to introduce
sustainable access to financing, develop regional level local business and entrepreneurial capacities to
promote and deliver EE services, EE products/technologies, mainstreaming of EE approaches into
regional and national level codes and standards and development plans and programs with budget and
support mechanisms. As such the potential for wider replication of the EE techniques and products
will remain limited since several key barriers will remain intact.

Currently in areas in the Northern region and Chitral, the fuel wood consumption for single household
is on the average 27 kg/day, which is considered relatively energy inefficient. This is around 810
kg/month or 4.8 tons/year. If this trend will continue, the forecast trend of cumulative CO2 emissions
from fuel wood utilization for the next 10 years is shown below:

Fig. 1: Baseline Cumulative CO2 Emissions (Northern Region & Chitral)
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¢) GEF Alternative Scenario

An altemative scenario to the above is characterized by the existence of an enabling environment that
could be facilitated through the removal of the current barriers to widespread application of energy
conservation and energy efficiency (EC&EE), particularly in the residential sector in the Northern
region and Chitral. This alternative scenario will also include the reorientation and expansion of the
current baseline activities of the BACIP and the leveraging of additional financing.

The proposed project, which will facilitate the envisioned alternative scenario, will build upon the
initial successful technology research and demonstration activities funded by the BACIP, CIDA-
USAID and UNDP-SGP both in the Northern areas and in other parts of Pakistan. With the removal of
the current barriers, it is envisioned that implementation of a highly replicable integrated energy
efficient cooking, heating and housing construction program will be carried out. Such program is
expected to serve as a model for how to reduce the pressures on globally significant mountain forest
ecosystems found in the northern areas of Pakistan.

The project focus is on reduction of use of firewood in cooking, heating and house construction. There
is a need for an integrated approach where both the efficiency of the thermal energy utilization from
fuel wood and the use of wood for construction are included. The BACIP program of the Aga Khan
Planning and Building Service has developed the important technological elements of such a program,
and this project will facilitate the implementation of this integrated program in the Northern areas of
Pakistan.

BACIP EE product and technologies address both the reduction in fuel wood use in heating/cooking
and construction, and address alternate/renewable fuel utilization such as solar heating and cooking.
The Northern Area of Pakistan is spread over 74,000 km” and is left with only 4.5% of natural forests
cover, whereas consumption demand of fuel wood for heating and cooking alone is about | million m’
per year. It is estimated that at this rate of consumption, the Northern Area will lose its entire
vegetation cover within the span of this decade. BACIP EE products also contribute in reducing
pressure on forests for their fuel wood and timber.

Over the past 5 years or so, BACIP has researched, developed and tested over 60 such EE housing
products and technologies to improve the thermal efficiency and reduce biomass consumption by 60%
and some 100% as renewable energies. (None of these products are ‘new’ to be developed and tested).
These BACIP-developed products and technologies have been tested and tried in the field and have
been validated for their impacts. Some of the energy efficient technologies for cooking, heating and
housing & living conditions improvement that will be demonstrated and promoted under the project
are:

¢ Roof hatch window: A triangular hatch window made of wood, oblique sun facing glass and steel
shutter for covering & conserving heat from the open roof hole of rural houses. It has openable
side shutters for ventilation and a shutter to cover the glass top at night and during snow fall.

* House insulations: The wall, roof, and floor of cold mountain houses are insulated with different
low cost insulation materials like dried straw, PE foam, dried grass, plywood, willow strips, foam
sheets with metal mesh etc . The windows are also made double glazed for improved insulation.

¢ Fuel efficient stoves: Metal stoves in circular, triangular, drum & box shape with heat retaining
steel plates inside and with chimney pipes and feri-feri for reducing/controlling smoke blowback.

» Water warming facility: A water storage drum is attached through iron pipes (circulating heat
exchanger mechanism) with the fuel efficient stoves (in a circular or triangular manner).

e Solar cookers: These are box and triangular type cookers with transparent glass lid on top and
angular sunlight glass reflectors. The lower casing is insulatad from the inside with blackened

steel body and direct sunlight absorbed is turned into heat for cooking. ﬂ\
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o Solar geysers: Water 'storage drums attached through heat resistant pipes with a metal radiator
panel (with steel pipes in a spring manner covered by transparent glass for direct sunlight).

o Solar vegetable/fruit drier: Fruit is dried on a wire mesh plate (3 x 3 ft) placed between two metal
plates (top & bottom to absorb passive sunlight) with open sides for airing and moisture release.

e HDGI wire wall reinforcement: Gl wire mesh is used instead of timber “Biomass™ for wall
reinforcement and is earthquake resistant.

» Light roofs, bow string and Composite beams: (combination of GI sheet, GI wire and small wood
strips) for house construction. Reduces 70% use of hard timber wood for construction

The proposed project, Promoting Energy Efficient Cooking, Heating and Housing Technologies
(PEECH), will make use of a holistic approach to EE application in the villages, through the
promotion, product installation and entrepreneur training, linked with support to micro finance
institutions’ to offer their financing services for EE products procurement. The local and regional
manufacturing and artisan capacities will be strengthened using various support models such as on the
job training, host exchange training where new artisans are placed with more experienced
manufacturers as interns and workshops within the offices. Furthermore there will be a specific effort
and component to enhance the institutional capacity for policy development and implementation and
awareness of the socioeconomic importance and benefits of EE technologies among key local, state
and national policy makers, planners and managers, civil society and the private sector.

The goal of the PEECH Project is the reduction of the GHG emissions from unsustainable uses of
wood for building and energy purposes in the Northern Areas and Chitral in Pakistan. Household CO2
emissions from wood use for fuel, house building and repairs in the Northern areas and Chitral, is
expected to reduce by 60 % per pilot households (22,000 HHs) on an annual basis, resulting in direct
annual reduction of 116,160 tons CO2 and indirect (10,100 HHs) annual reductions of up to 53,328
tons CO2, compared to the business as usual scenario. Figure 2 shows the comparison of the forecast
trends of cumulative CO2 emissions in the baseline and alternative scenarios:

The objective of the PEECH project is improved household economies and health in the Northem
Areas and Chitral through efficient use of fuel wood and EE housing construction technologies. The
following are the proposed indicators in gauging the success in achieving the project objective:

e HH expenditures on fuel wood in pilot villages of the Northern areas and Chitral, reduced by 160
USD per season”®

» Reduced average HH health expenditures (reduced incidence of ARI, pneumonia, and other
diseases) in pilot villages of the Northern areas and Chitral, by 3,500 RS/annum

To achieve the project purpose, and address the barriers to the widespread application of EC&EE in
the Northern region & Chitral, the project will carry out 3 major components:

Component 1: Technical Capacity Building on EE Cooking, Heating and Housing Products and
Technologies

Component 2: Policy Support and Institutional Capacity Building

Component 3: EE Service Market Development and Financing

" A specific pilot partnership will be confirmed with the First Micro Finance Bank of Pakistan. but this may be
extended to involve also other MF institutions as deemed comperitive and necessary.

¥ Assumes a 6020 reduction in fuel wood consumption {from 3 tons to 2.2 tons). and an averagz cost of 32 USD
nerton of fuel wood.



Fig. 2: Baseline and Alternative Cumulative CO2 Emissions (Northern Region & Chitral)
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Component'l: Technijcal Capacity Building on EE Cooking, Heating and Housing Products
and Technologies

Indicators:
* EE awareness-raising and communication strategy developed and successfully implemented by Year
2,

® At least S [ocal entrepreneurs engaged in the instailation of EE systems for cooking, heating and
housing construction by Year 2.

will target differentiated project interventions and activities specifically for the local and regional Jevel of
the Northern Areas and Chitral. As part of the awareness-raising activity, different types of technical and
non techrical publications and newsletters will be prepared, and these will be utilized when doing radio
shows, road shows, bussing, neighborhood promotion, exchange programs/visits at household,
community, regional and national levels. These are all tntended to promote the widespread knowledge of
EE products and technologies and their proper mainstreaming and applications. As part of this effort, the
project will build upon the work already done by the BACIP (several technical studies exists as well as
user and preliminary market studies on certain elements of EL housing options and potential demand).
and establish a database with web access for 2asy utilization and distribution. where such information can
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be accessed and updated on an ongoing basis under the auspices of the BACIP and with support from the
wider Aga Khan network itself.

Furthermore a capacity building program will be developed and implemented, focusing on the
establishment and strengthening of local skilled people (focusing on basic construction, electrician,
plumbing, masonry and carpentry capacities), that can deliver services linked to the installation.
maintenance and continued operations of EE products promoted through this project. As possible this
program and the efforts will build upon existing local schools/colleges and their technical training
courses, to mainstream the proposed training and capacity building module into their curricula and
institutionalize it for ongoing existence and provision of such capacities locally in the Northern regions of
Pakistan.

Apart from the technical personne!, large parts of the awareness activities relating to advocacy,
communications, and information provision are built in to the project design. The public sector, private
sector, local communities, and other development organizations will be targeted for acceptance and use of
energy efficient home improvement products and technologies. Some of these activities include
development of comprehensive communications and awareness strategy, assimilation/information
seminars on energy efficient technologies’ impact on natural environment, development and distribution
of awareness literature, development and maintenance of energy efficient tools, technologies and products
database.

Component 2: Policy Support and Institutional Capacity Building

Indicators:

¢ Proposal for new building codes and standards adapted specifically for rural conditions such as in the
Northern areas of Pakistan, together with a draft support program to facilitate implementation
developed by Year 3.

e At least 20 new buildings/houses built based on the new building codes and standards by end of
project. i

e Strategy for policy and policy support activities developed for the integration of EE product and
technology applications in local (basically rural) development plans, strategies and programs
completed by Year 3.

This component is intended to result in improved institutional capacity and frameworks principally at the
tocal and state government levels, but will also target specific capacity building measures and policy
reform actions at the national level. It involves showcasing (in the pilot demonstrations) how EC&EE
principles and EE products and technology measures can be integrated into the existing building codes
and standards, together with specific support and/or enabling policy frameworks. This is for the
widespread utilization of such options in a cost-cffective way beneficial to all parties concerned. The
strategy and action plan for the full-scale implementation of such measures will also be developed and
suggested to the appropriate decision making channels within the Government of Pakistan at its different
levels.

To effectively achieve the project objective, an analysis of the existing and future national frameworks,
strategies. plans and programs for regiona! and rural development will be carried out. This will identify
ways to effectively integrate the EC&EE principles and the application of EE products and technologies.
This effort will entail both intra-, and inter-ministerial and institutional coordination and facilitation. L.ead
agencies on both the local. regional and national level will be identified earty in the process.



Component 3: EE Service Market Development and Financing

Indicators:

¢ At least !5 local enterprises profitably engaged in the EE activity by the end of project

* At least | micro-finance institutions offering sustained micro-credit facilities for EE housing
improvement projects in the Northern areas-Chitral, by the end of the project

» At least 32,100 households, including 22,000 directly and 10,100 indirectly, showcasing EE cooking,
heating and housing improvement technologies and products by end of project.

This component will focus on the development of the required business skills (sales, product marketing &
promotion, basic accounting, community mobilization) and entrepreneurial capacities necessary in order
to facilitate local enterprises/businesses (with gender adapted modules to promote gender equality and
participation) to become viable after the project implementation. [t will include conduct of
studies/analyses to identify and facilitate access to selected micro-finance institutions and provision of
technical support in designing/developing financial instruments such as adjusted credit and savings for the
pilot villages and in general for the Northern areas and Chitral, in order to enable a greater number of
‘households avail of the EE products and technologies promoted through this project. The idea is not to
create new channels of micro-finance. Rather, existing institutions and channels will be utilized as far as
possible, perhaps enhanced by specific support mechanisms (e.g., guarantees that could enable expanded
services in a cost efficient and effective way) that will be designed and develop under this project
component.

Another activity under this project component is the preparation of specific designs and construction of
the demonstrations for piloting EE cooking and heating products, as well as housing products and
technologies in the selected communities. This will also involve demonstration site technical analyses
(e.g., preliminary earthquake vulnerability risk assessments) and village integrated land use planning
assessments (in pilot villages). Also included is the preparation of proposals for the rehabilitation of
community physical infrastructures to support the villages. It will also develop guidelines and tools for
calculating and assessing CO2 emissions at the household and community levels.

Under this component, work will be done to facilitate financing assistance to households that would need
to buy EE products. This also extends to entrepreneurs planning to manufacture and sell EE products.
Where availability of ready cash is a major constraint for outright purchase or working capital for
entrepreneurs, access to micro-credit will be facilitated to the community through the recently established
First Micro Finance Bank (FMFB). This bank provides small loans to entrepreneurs/individuals in urban
and rural areas, as working capital with a short pay back period.

It should be noted that the PEECH project itself will not be providing micro-finance. The project will
instead help develop systems and processes with the FMFB and with relevant MF institutions as they are
interested, to facilitate the link between the local communities’households and entrepreneurs with the MF
institutions for access to micro-finance for EE home improvement products, establishing means and
mechanism support to FMFB in establishing relevant loan rules and procedures, and community social
collateral process. This initiative once institutionalized and the mechanisms established, is expected to
develop and sustain a market support mechanism through micro-credit and entrepreneurs development to
take over the supply and demand chain of this intervention. The bulk of the financing for the EE
installations will come from these mechanisms.

Further to the explanation of credit scale and magnitude requirement, it should be noted that an average
EE housing product costs about RS 1,000-2.000 and saves at least RS 5,000 per winter season to the user.
Thus the payback time of an EE product is within the first year of use. The typical average product life is
6-8 years. Micro-credit will also be available to people engaged in the crafts industry whg acquire basic

L
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skills from the project and wish to continue working as skilled workers, but requires working capital. The
activities that will be carried out under this project component will contribute to increased income
opportunities and poverty alleviation.

Risks:

Type of Risk
Low community
participation

Measures 1o Mitigate Risk

Communrity dialogue, demonstration of EE&HI products within houses, and community
awareness of tangible socio-economic benefits, efc. as part of the program intervention
approach

Production  of
sub-standard

Detailed and comprehensive training program including a certification process and
technical back-up support to entreprenenrs/ artisans as part of the program delivery

home approach

improvement

products

Low private | Private sector involvement will actively be encouraged particularly in enterprise
sector development, micro-credit promoting for energy efficient products and technologies, and
involvement supply and use of alternates of fuel wood. Business will also be provided orientation and

training on improving revenues through EE & HI products and technologies

Lack of public
sector interest

Public sector organisations, both at the local and the regional level have been involved in
project conceptualisation, and will be invelved during project planning implementation to
observe the links and influence policy development accordingly

Non-availability
of local women
resource
persons

As part of the community selection process, only those communities/ villages will be
selected for program intervention as requisite where the local community organization
agree to support women resource person in their respective communities for EE&HI

products promotion

Project Logical Framework

Project Strategy

GOAL: Reduction of the
GHG emissions from
unsustainable uses of
wood for building and
energy purposes in the
Northern Areas and
Chitral in Pakistan.

Objcetively Verifiable Indicator

¢ Annual CO2 emissions
reduction = 116,160 tons from
pilot households {22,000
HHs) (Baseline: ~ 11 tons
CO2 Equivalent per
household / year)

* Annual CO2 emissions
reductions = 53,328 tons from
{at least 10,100 HHs),
compared to the business as
usual scenario. (Baseline; ~
316,800 tons CO2 equivalent
from 30,000 HH per / year)

Means of Verification

¢ Documentation of fuel
wood consumption and
savings in the pilot
households, and the
corresponding
carbon/CO2 emissions
reduction

¢ Documentation of
number of households
replicating BACIP fuel
wood consumption
reducing products.

Risks and Assumptions

s Monitoring and evaluation
activities planned under the
project are fully supported
and implemented

* Socio-economic context
remain conducive for
replication of BACIP
interventions

[ ]

OBJECTIVE: Improved
household economies
and health in the
Northern Areas and
Chitral through efficient
use of fuel wood and EE
housing construction
technologies.

» HH expenditures on {uel
wood in pilot villages of the
Northern areas and Chitral,
reduced by US$160 per
season (Baseline: ~ USS 300
per season/ household)

s Reduced average HH health
expenditures (reduced
incidence of ARI, pneumonia,
and other diseases) in pilot
villages of'the Northern arzas

* Documentation of the
tuel wood consumption
and savings in the pilot
households

» Survey of households in
the Northern areas and
Chitral

| = Fuel wood remains the

* Monitoring and evaluation
activities planned under the
project are fully supported
and implemented.

» Full cooperation of survey
respondents is ensured.

primary source of domestic
energy in the region

LR



Project Strategy

Objectively Verifiable Indicator
and Chitral, by 3,500
RS/annum (Baseline: ~ RS
14,000 per year / household)

Means of Verification

Risks and Assumptions

OUTCOMES

Compenent 1: Technical
Capacity Building on EE
Cooking, Heating and
Housing Products and
Technologies

Improved local awareness
and capacity for installing
energy efficient cooking,
heating and housing
preducts and technologies

¢ EE awareness raising
increased in at least 50
percent of target valleys (
Baseline ~ 0 percent
awareness in target valleys)
and communication strategy
developed ( Baseline ~ No
existing strategy) and
successfully implemented
starting Year 2

* Training program for local
technical personnel, end users
and other stakeholders
developed and
institutionalized in at least 2
to 3 key teaching institutions
in Northern Pakistan, together
with a pilot training program
with a minimum of 20 people
trained, starting Year 2

* At least 5 local entrepreneurs
engaged in the installation of
EE systems for cooking,
heating and housing
construction by Year 2

» Documentation of the
approved EE awareness-
raising program, and the
program implementation
results and evaluation

¢ Documentation of the
training program, the
training materials, and
program implementation
results and evaluation.

* Survey reports on sales
of EE household
products

» Relevant stakeholders and
target groups are interested
in participating and
cooperating in the design,
development and
implementation of program

» Relevant personnel are
interested and willing to
participate in the training
and in applying the
knowledge/know-how they
learn.

» High community
participation

» Relevant information are
made available

* Sales data are made
available by relevant
entities

Component 2; Policy
Support and
Institutional Capacity
Building

Enhanced institutional
capacity and support to
mainstream energy
efficient products and
technologies into local and
national level building
codes and standards,
together with relevant
support measures, as well
as rural and regional
development plans,
strategies and programs

¢ Proposal for new building
codes and standards adapted
specifically for rural
conditions such as in the
Northern areas of Pakistan,
together with a draft support
program to facilitate
implementation, developed,
compieted and implemented
by Year 3

® At least 20 new
buildings/houses built based
on the new building codes and
standards by end of project

» Strategy for policy and policy
support activities for the
integration of EE product and
technology applications in
local (basically — rural)
development plans, strategies
and programs completed by
Year 2

i

* Documentation of the
new EE building codes
and standards

* Documentation of the
implementing rules and
regulations for the new
EE bailding codes and
standards

¢ Documentation of new
building projects and
building retrofit projects
designed based on the
new EE building codes
and standards

* Documentation of
policies and programs
that are in support of
integrating EE
considerations in rural
development plans

» Documentation of
energy-integrated
development plans in

local government units in

the Northern arsas &

» [mplementing rules and
regulations are enforced

e Data on building
construction and/or retrofit
permits are made available

* Local government
understand the need to
integrate energy & energy
efficiency in development
planning

® Public sector interest




Project Strategy

Objectively Verifiable Indicator

Means of Verification
Chitral

Risks and Assumptions

Component 3: EE
Service Market
Development and
Financing

Significant growth of rural
enterprise and income
generation from
community service
providers, enhanced

¢ At least 15 local enterprises
engaged in the EE activity by
the end of project

» At least | micro-finance
institutions offering sustained
micro-credit facilities for EE
housing improvement projects
by the end of the project °

» At least 32,100 households
including 22,000 directly and

» Documentation of micro-
financing agreements

» Survey of MFT and
households that avail of
micro-credit for EE
product installations

+ Documentation of EE
product installation
projects influenced by
the pilot demenstrations

» Relevant information about
local companies are made
available, including data on
annual revenues and profits

» Full cooperation of survey
respondents is ensured.

» Non-availability of local
WOITEN resource persons

» Low private sector
involvement

through the replication of 10,100 indirectly showcasing under the PEECH
integrated EE products EE cooking, heating and project.
and technique packages housing improvement
technologies and products by
end of project.'”
c) SUSTAINABILITY (INCLUDING FINANCIAL SUSTAINABILITY)

The prime sustaining mechanism of the interventions that will be carried out under the PEECH project are
derived from the expected tangible bencfits such as reduced fuel wood consumption (and the
corresponding CO2 emissions reduction, increased living standard of the community in general and
household disposable income, improved local housing and household infrastructure, improved health of
women, children, men and the elderly for increased gender equity, and decreased incidence of poverty,
and a market economy for sale of fuel efficient housing products and technology.

The set of interventions that will be carried out under the PEECH project (e.g., capacity building,
institutional support and facilitation, demonstration, and awareness raising of entrepreneurs, CBOs,
NGOs and the local communities, entrepreneurs and artisans, for manufacturing and installation of
housing improvement products of socio-economic benefits) is meant for sustainability. The project design
takes sustainability as one of its key premises; and benefits of the project are therefore expected to extend
far beyond the lifetime of the project. The successful introduction of appropriate productive applications
to the Northern areas and Chitral can provide ongoing livelihood benefits. As successes are replicated and
more local people pursue the production of EE housing products, there may even be opportunities to
invest in expanded manufacturing enterprises. New skills in production and marketing will be valuable to
local people, even as they shift means of livelihood over the years. Moreover, this process will be re-
enforced though facilitation of micro-finance availability to entrepreneurs and community households to
finance the demand and supply of EE housing improvement products, and this will directly address the
financial sustainability issue of the EE interventions and their wider replication in the Northern areas and
Chitral.

The involvement of government line agencies for policy level advocacy. and women from the
communities as advocates at the household fevel will further strengthen the sustainability of the
interventions that will be carried out under this project. Also, networking with other institutions that

? Community based mechanism will be introduced in the project by AKPBS.P to provide interest frez loans to the
community members .

% At the inception planning stage, the Project would reassess the target for number of EE and HI product
installation in local houscholds. Efforts wiil be made to cover at least 30.000 households with EE & HI products for
dernonstration and installation purpes2.

[
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implement similar interventions for wide scale replication will also contribute to the long-term
sustainability of the project interventions.

d) RELIABILITY

The project activities present strong potential for repeating lessons learned and transferring experiences
elsewhere. For example, the demand-supply chain management system of energy efficient housing
construction and technology is something that can be replicated in other Asian countries with similar
remote forested mountain areas, Work on EE product and technology applications may provide useful
expertences, in terms of both specific applications and general models, to be replicated elsewhere.

With a focus on demonstrating the application and manufacturing of EE housing products and
technologies, the EE service industry and market development is essentially designed for replication in
Pakistan and in similar areas in other countries.

To ensure replicability of the project approaches, learning and exchange of experience between regions in
the country, and different Asian countries will be carried out to discuss best practices, successes, and
constraints. This is will take place through exchange visits of communities and stakeholders to other
regions, national and international workshops and seminars and printing and acquisition of literature of
own and related projects for dissemination of processes, technologies and systems .

The project’s approach can also be tested in a geographically, climatically, and socially different area in
another region of Pakistan. The project replicated in other areas will help identify and analyze key aspects
of the local living environment. The project experience will help develop a range of appropriate
interventions that will have a direct and tangible impact on reducing poverty and contributing to
improvement in living conditions within those areas.

€) STAKEHOLDER INVOLVEMENT

The project proposal has been developed through a robust process of participatory planning involving
local communities of Chitral and the Northern Areas, GONA and GoNWFP line agencies, local NGOs,
CBOs, and development organizations such as AKDN organizations, WWF, [UCN, etc. Two
comprehensive consultative workshops of wider constituency including the representatives of almost all
stakeholders and communities were held at Gilgit and Chitral to brief them on the PEECH project
planning, design and development. The workshops were carried out to discuss issues related to forests
degradation in the NAs and Chitral, the increasing household energy consumption and the socio-
economic degradation associated with these issues.

The AKPBSP is the designated Executing Agency of the proposed project. As such, it will be responsible
for all management, administrative and operational issues related to the project implementation. The
project will institutionally be housed with in the AKPBSP-BACIP program. It will also be responsible for
managing institutional relationships between project partners, donor liaison, and reporting.

AKPBSP will execute the project according to the rules and procedures established by the UNDP. It is
accountable to UNDP for the quality, timeliness for the delivery of outputs utilizing funds. Among its
responsibilities are, but not limited to:

* Accounting and funds management. according to the approved budget of project budget and work
plan;
* Recruiting and ficlding personnel for work in the project sites (in consultation with UNDP)
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e Executing MOUs with partner agencies providing co-financing for implementation of the alternative
strategy and monitoring delivery agency support during the implementation phase of the project.

» Entering into sub-contracts with agencies with specific technical expertise required for the
implementation of selected project activities as per UNDP procedures

* Micro planning, scheduling and organization of activities and task;

e Preparing operational work plans for delivering the outputs;

e Developing Terms of Partnership with local communities setting out the respective obligations of
communities and the project;

e Monitoring and reporting to UNDP, GEF Operational Focal Point and Regional and Local
Governments on the progress of implementation.

e Providing Secretariat to the Project Advisory Committee

e Providing coordination support to the Convening committee

¢ Maintaining liaison with all relevant stakeholders, UNDP, government departments, Ministry of
Environment and related EPA’s, and donors for project implementation

e Coordinating all external visits and related briefing of the project

Other Project Stakeholders: Roles and Responsibilities

The PEECH project made use of the opinions/views provided by other stakeholders on EE issues related
to environment, health, economic and gender related impacts. At the policy, managerial, and grassroots
level, initial formal and informal collaborations with stakeholders such as, Pakistan Council for
Renewable Energy and Technology (PCRET), Hydro Carbon Development Institute of Pakistan (HDIP),
and The Lund University, Sweden, Housing and Settlement Research Center etc, were made. These
stakeholdets are also expected to be involved during the project implementation.

Generally, the roles/ responsibilities of the major stakeholders are as follows:

» Govt. of Pakistan - facilitate and support the project at the national level and provide policy Support.

e Govt. of Northern Areas - facilitate project implementation at the NA level and provide guidance and
support

¢ Govt. of NWFP - facilitate project implementation at the NWFP and Chitral level and provide
guidance and support.

e UNDP-Pakistan - Implementing Agency for this project and will implement standards GEF project
implementation rules and procedures

o AKF - coordinate and maintain institutional linkages and donor liaison

e AKPBSP - Designated executing agency for the project and undertake project-defined activities and

out puts

AKCSP — carry out select project activities within the project life under its own management

AKRSP — carry out select project activities within the project life under its own management

WWF — carry out select project activities within the project life under its own management

CBRM - carry out select project activities within the project life under its own management

ADPC - provide specialized technical assistance on planning and assessment to the project

e SKAT - provide specialized technical assistance on products and technology development and
refinement

e Local Communities - actively involved in project on-ground activities at the community level

Private sector involvement will actively be encouraged particularly in enterprise development. micro-

_credit promoting for energy efficient products and technelogies, and supply and use of alternates of fuel

wood. Community organizations' management and technical capacity to undertane projsct-related



activities at the village level will be built. These organizations will be assisted in preparing their
community land use and infrastructure development/ management plans, as part of the project activities.
They will also identify appropriate persons to be provided training and support at the village level.
Women and children will be involved in local decision making as most project activities impact women
and children.

1] MONITORING AND EVALUATION

Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF
procedures and will be provided by the project team and UNDP-Pakistan with support from UNDP/GEF.
As executing agency, AKPBSP will take overall responsibility for project establishment, operation and
monitoring and evaluation. The Monitoring and Evaluation (M&E) strategy and plan shown in Annex 2B
will be implemented to track the progress and results of the activities, as well as in tracking impacts after
the end of the project. In addition, AKPBSP will carry out continuous self-monitoring, based on the
success indicators and means of verification for each activity that will be carried out under this project. In
order to ensure coherent, coordinated and timely implementation of project activities, appropriate
practical mechanisms, M&E procedures and implementation arrangements will be developed.

The Project Logical Framework is based on the preliminary stakeholder consultations that came up with
the project design. This log frame will be further refined during the inception workshop (to be held 3
months after the project document has been signed), to finalize and confirm the various activities, the
delineation of responsibilities, inputs and target outputs for each of activity.

A Project [nception Workshop will be conducted with the full project team, relevant government officials,
co-financing partners, the UNDP-Pakistan, and representation from the UNDP-GEF RCU in Bangkok, as
well as UNDP-GEF (NY) as appropriate. A fundamental objective of this Inception Workshop will be to
assist the project team to understand and take ownership of the project’s goals and objectives, as well as
finalize preparation of the project’s first annual work plan and elaboration of the project’s output-activity
level log frame matrix. A detailed schedule of project review meetings will be developed by the project
management, in consultation with project partners and stakeholder representatives and incorporated in the
Project Inception Report. Such a schedule will include: (i) tentative time frames for Tripartite Reviews,
Project Advisory Committee (PAC) Meetings, and (ii) project related Monitoring and Evaluation
activities.

The Project Manager will be responsible for the preparation and submission of the following reports that
form part of the monitoring process. The Inception Report, Annual Project Report, Project
Implementation Review, Quarterly Progress Reports, Periodic Thematic Reports, and Project Terminal
Report are elated to monitoring, while the Technical Reports and Project Publications have a broader
function and the frequency and nature will be refined throughout implementation.

Within the overall M&E process, a CO2 emissions reduction monitoring process will be set up, based on
the actual number of installed products and the amount of reduction in fuel wood use for heating, cooking
and construction at the household level. This process will be set-up at the select community level on a
sample basis where communities will be provided guidelines, training, and tools such as weighing scales
and record sheets etc. to note the number of products installed and reduction in fuel wood use etc., over a
period of time. The information gathered will then feed into a project level data base where number of
products installed and reduction of fuel wood for the entire project area will be aggregated, at the project
level, to enable the estimation of the overall carbon emission reductions attributed to the project.

The project will be subjected to at least one independent external evaluation. The Executing Agency will
provide UNDP-Pakistan with certified periodic financial statements, and with an annuat=audit of the
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financial statements relating to the status of the project funds (TRAC and GEF) according to the
established procedures set out in the UNDP Finance and Programming manuals. A commercial auditor
engaged by the Executing Agency will conduct the audits. Results from the project will be disseminated
within and beyond the project intervention zone through a number of existing information sharing
networks and forums.

Indicative Project Monitoring and Evaluation Plan & Corresponding Budget

Type of M&E 5. . _ Bu(lget‘USS . .
Yo Responsible Parties {excluding project Time trame
Activity S
i team staff time)
Project Director Within first two
Inception Workshop Project Manager $ 6.000 months of project
(W) UNDP-Pakistan ! start up
UNDP-GEF A&P RCU
. PEECH PMO Immediately
Inception Report UNDP-Pakistan ¥ 1,000 following [W
Measurement of Project Manager will oversee To be finalized in Start, mid and end
Means of Verification | the hiring of specific studies Inception Phase and of project

for Project Purpose
Indicators

and institutions, and delegate
responsibilities to relevant team
members

Workshop. Indicative
cost $ 34,000

Measurement of
Means of Verification
for Project Progress
and Performance
(measured on an
annual basis)

Oversight by Project GEF
Technical Advisor and Project
Manager

Measurements by regional field
officers and local [As

To be determined as
part of the Annual
Work Plan's
preparation. Indicative
cost $25,000

Annually prior to
APR/PIR and to
the definition of
annual work plans

APR and PIR "PEECH PMO None Annually
" UUNDP-Pakistan
UNDP-GEF A&P RCU
TPR and TPR report Government Counterparts None Every year, upon
UNDP-Pakistan receipt of APR
PEECH PMO
UNDP-GEF A&P RCU
Project Advisory Project Manager $ 2,000 Following Project
Committee Meetings UNDP-Pakistan IW and
subsequently at
least once a year
Periodic status reports | PEECH PMO None To be determined
by Project team
i and UNDP-
Pakistan
' Technical reports PEECH PMO t $5,000 To be determined
; Hived consultants as neaded : by Project Team
f and UNDP-
i . Pakistan
. Mid-term External - PEECH PMO - $10.000 ! At the mid-point

1 Evaluation

UNDP-Pakistan
UNDP-GEF A&P RCL

. of project

implementation.




Budget USS
Responsible Parties (excluding project Time frame
team staff time)

' Type of M&E
Activity

External Consultants (i.e.
evaluation team)
Final External PEECH PMO $ 15,000 At the end of
Evaluation UNDP-Pakistan project
UNDP-GEF A&P RCU implementation
External Consultants (i.e.
evaluation team)
Terminal Report PEECH PMO At least one month
UNDP-Pakistan $ 5,000 before the end of
External Consultant the project
Lessons learned PEECH PMO Yearly
UNDP-GEF A&P RCU $ 5,000 (average 2,000
(suggested formats for per year)
documenting best practices, etc)
Audit UNDP-Pakistan § 10,000 (average Yearly
PEECH PMO $2000 per year)
Visits to field sites UNDP-Pakistan Yearly
(UNDP staff travel UNDP-GEF A&P RCU (as $ 5,000 (average one
costs to be charged to | appropriate) visit per year)
[A fees) Govemment representattves
TOTAL: Indicative COST N ‘
(exctudmg project team staff ttme' and UNDP stajf ana' US$ 123,000
travel expenses) '

4. FINANCING (for all tables, expand or narrow table lines as necessary)
FINANCING PLAN, COST EFFECTIVENESS, CO-FINANCING, CO-FINANCIERS

1) FINANCING PLAN

The total project cost is US$ 2,463,500. The GEF is requested to provide US$ 975,000 that constitutes
mainly the costs related to incremental market studies, assessments, development of business skills,
facilitation of micro finance mechanisms and overall awareness raising and information dissemination,
together with capacity building and technical assistance. UNDP will contribute US$ 150,000 in cash, and
AKPBSP and other co financing sources will contribute a total of US$ 1,338,500 to be given in a
combination of in cash and in kind contributions.

2) COSTEFFECTIVENESS

The estimated total cost of the proposed project is considered reasonable enough for realizing the
expected energy and environment benefits. The project will pursue activities that will contribute to further
bring down the corresponding cost of each ton of GHG reduced through direct and/or indirect means. It is
believed that the proposed project activities are expected to contribute to the realization of the anticipated
reduction in fuel wood consumption in the target areas.

By addressing the barriers in an integrated manner, the actions taken is considered more comprehensive

and in the end more cost-effective compared to the modest but obviously limited work e through
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BACIP. In essence, most of the problems/constraints encountered so far will also be experienced in future
separately-planned and funded interventions to address the energy needs in other regions, particularly
rural areas, in Pakistan. Under the PEECH Project, the selected approach of addressing the removal of the
barriers would benefit these ongoing and planned and future rural development projects in the country.

Considering the projected CO2 emissions reduction that will result directly and indirectly from the
PEECH Project by project’s end (i.e., end Year 4), the estimated unit abatement cost is about US$
1.54/ton CO2. Moreover, the project proponents believe that the project is worth the effort as it has
important links towards overall rural human development strategies, reduced deforestation and
vulnerabitity/resilience of communities and households.

a) PROJECT COSTS

Project Components/Outcomes Co-financing (5) GEF and | Total (§)
UNDP §

1. Technical Capacity Building on EE

Cooking, Heating and Housing Products

& Technologies 150,000 | 320,300 461,300
2. Policy Support & Institutional

Capacity Building 172,500 { 218,200 390,700
3. EE Service Market Development &

Financing 738,100 | 376,000 1 1,094,100
4. Monitoring, Learning, & Evaluation 92,000 123,000 215,000
5. Project management budget/cost* 185,900 87,500 302,400

Total project costs 1,338,500 | 1,125,000 | 2,463,500
* This item is an aggregate cost of project management; breakdown of this aggregate amount should be presented in the
table b) below.

b) PROJECT MANAGEMENT BUDGET/COST

Component Estimated GEF (%) Other Project total
P staffweeks sources (3) ($)

Personnel® 0 0 0 0
Local consultants® 416 23,500 66,500 90,000
International consultants* 0 0 0 0
Office facilities, equipment,

vehicles and 21,000 128,400 146,400
communications

Travel 40,000 10,000 50,000
Miscellaneous 3,000 10,000 13,000
Total 87,500 214,900 302,400

* Local and international consultants in this table are those who are hired for functions related to the management of project. For
those consultants who are hired to do a special task. they would be referred to as consultants providing technical assistance. For
these consultants. please provide details of their services in ¢) below:

C) CONSULTANTS WORKING FOR TECHNICAL ASSISTANCE CO\[PO\I ENTS:

. Component | Estimated l Other Project

! | staffweeks GEF (9) l sources ($) | total (S)

. Personnel ! - _ = -
_Local consultants 176 43,000 . 221,465 : 264,463

" International consultants {31 - 80.000 312,385 392.583




| Total ! 3341 123,000 | 534,050 [ 657,050 |

d) CO-FINANCING SOURCES"! (expand the table line items as necessary)

Co-financing Sources
Name of co-financier Classification Type Amount (§) Status
(source) Confirmed unconfirmed
UNDP [mplementing Cash 150,000 150,000
Agency
AKPBSP NGO Cash & In- 488,300 488,500 -
kind
AKF NGO Cash & In- 100,000 100,000 -
kind
AKCSP NGO In-kind 150,000 150,000 -
AKRSP NGO In-kind 200,000 200,000 -
WWF NGO In-kind 350,000 350,000 -
CBRM NGO In-kind 50,000 50,000 -
Sub-total co-financing 1,488,500 1,488,500
Budget Notes

Project Management Budget

a) Local Consultants
8 person years (=416 staff weeks) are needed to manage the project over 4 years of which 4 person
years are calculated at the rate of a senior professional contracted long term (USD 15,000 per person
year) and 4 person years at the rate of an assistant (USD 7,500 per person year). Here is the equation:
4x15,000 + 4x7,500 = 90,000. GEF is contributing USD 23,500 towards this amount.

b) Office facilities, equipment, vehicles and communications

Total costs over the 4 year period are approx. USD 149,400 of which GEF would pay USD 21,000
which is less than 20% and the co-financing partners would finance 80% of the costs. The breakdown
of the GEF contribution of USD 21,000 is calculated as follows:

Equipment and Communication: USD 21,000 broken down as follows: Equipment: USD 4000 for 2
laptops; USD 2000.- for a photocopy and printer; USD 5000.- for printer cartridges/ toner, accessories
such as cables, mouse and eventual repair/ upgrade of the equipment (i.e. memory card); USD 3000
for multimedia projector; USD 500 for digital camera and accessories; USD 500.- for a cell phone (+
subscription). Communications: USD 6,000- for internet access fees, local communication, and fax
and telephone bills.

¢) Travel
Extensive travel for face to face interactions with local stakeholders (villagers) is considered essential
for project success. The extremely remote Northern Areas valleys are spread out and require long
travel times. Effective implementation of this project cannot happen without sufficient fund allocation
for mobility. If the project cannot be implemented effectively GHG emission reductions will not
materialize. Mainly the travel budget will be used to rent vehicles to travel to the remote villages. A
total budget of USD 50.000 (including co-financing) is conterplated for travel under the

management budget.
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d) Miscellaneous
Approximately 4% of the project management budget is reserved for miscellaneous expenses that
may be encountered during the project lifetime.

Technical Assistance Consultancy Budget

a) Local Consultants
176 staff weeks are estimated for local consultants providing technical inputs. Most of these will be
short term consultancies at a rate of USD 300/day resulting in a staff week cost of USD 1,500. Here is
the equation: 1,500x176 = 264,000. GEF will contribute 43,000 to the total costs of 264,000.

b) International Consultants
131 staff weeks are estimated for international consultants providing technical inputs. Most of these
will be short term consultancies at a rate of USD 600/day resulting in a staff week cost of USD 3,000.
Here is the equation: 3,000x131 =393,000. GEF will contribute 80,000 to the total costs of 393,000.

Description of major contracts/ consultancies



with regard to: conducting the mid-term and final evaluation (2
consultants each, one national and one international); exposure visits to
project sites; an annual experience sharing workshop featuring all stake
holders; video documentation; presentations on project achievements in
various forums and other tasks as relevant to this component.

T’Jonsultancy Description Estimated
Cost (GEF
contribution)

Project A project manager and an assistant will be contracted to manage the $23,500
Management | project, which includes: leading and guiding the project team,
contracting and supervising all technical consultancies, administrative
and financial management, liaison with UNDP office and so on.
Combined, 8 person years (4 for the project manager, and 4 for the
assistant) are allocated for the 4 year project.
Service Service contracts for TA and training will be awarded to support the $220,112
Contracts/ project team with regard to: Developing and Implementing an EE
TA and | awareness-raising and communication strategy; Developing and
Training for | Institutionalizing a training program for local technical personnel, end
EE users and other stakeholders in 2 to 3 key teaching institutions in
Northern Pakistan; Implementing a pilot training program; Hands-on
training for local entrepreneurs engaged in the installation of EE systems
for cooking, heating and housing construction.
Service Service contracts for developing building codes and standards and $197,980
Contracts for | integrating EE policies and measures into rural development plans will
Building be awarded to support the project team with regard to: Developing a
Codes  and | proposal for new building codes and standards adapted specifically for
rural policy | rural conditions such as in the Northern areas of Pakistan, together with a
integration draft support program to facilitate implementation; Developing a strategy
for policy support activities for the integration of EE product and
technology applications in local (basically rural) development plans,
strategies and programs
Business Business service contracts will be awarded to support the project team $223,000
Service with regard to: Engaging local enterprises in the EE activities of project;
Contracts: Working with micro-finance institutions offering sustained micro-credit
EE Market | facilities for EE housing improvement projects in the Northern areas-
Development | Chitral; facilitating the replication of usage of EE cooking, heating and
& Financing | housing technologies and products.
Monitoring, | Approx. six local and international consultants will be contracted for 56 $123,000
Learning, & | weeks (29 weeks for national and 27 weeks for international consultants)
Evaluation over the 4 year period. These consultants would support the project team
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Total Budget and Work Plan

Award I 00036784
‘Award Title: PIMS 3110 Pakistan Promotion of Energy Efficient Cooking, Heating and Housing Technologies (PEECH)
Business Unit: PAKI10
_Project Title: PIMS 3110 Pakistan Promotion of Energy Efficient Cooking, Heating and Housing Technologies (PEECH)
Emplementing Partner
_(Executing Agency) Aga Khan Planning and Building Service, Pakistan (AKPBSP)
Respansible Atlas Amount | Amount | Amount | Amount | Total in .__.cs_ -
M»_.”“v:wc:ﬂnc:_n;:xm “..”ﬂ_wsmi,:.‘ Fund ID W“”.:oa_. M”M%MHQ WMWMwnmo=w=nmon Year 1| Year 2| Vear 3 Year 4| cash e
o g Agent Code (USD) (USD) (USD) (USD) (USD)
Service Contracts /
S . TA and Training
OUICOME T: 72100 for EE 55,028 | 55028 | ss028 | s5028 | 220112
bechnical — Cupacity 72300 Materials & Goods | 4,500 3,800 5,250 6,300 19,850
uilding = on - EE D app 62000 | GEF Professional
Cooking,  leating & X .
lousing  Products & Services/Capacity
Yechnolonios 74100 Development 16,000 14,000 29,000 16,000 75,000
® 74500 Misc 1,334 1,334 1,334 1,336 5,338

Total Outcome 1 66,862 64,162 70,612 68,664 326,300 | 150,000

Service Contracts
for Building Codes
and rural policy

_F.vc—__h.,mo_,ﬁm w " 72125 integration 49495 | 49495 | 49495 | 49495 | 197.980
Y OUPPYTE S NP 62000 GEF Public
lustitutional — Capacily Consultation &
Building onsutiations
74500 Hearings 4,000 4,000 2,000 1,000 11,000
74500 Misc 2,305 2,305 2,305 2,305 9,220
..... L Total Qutcome2 | 55,800 | 55800 | 53,800 | 52,800 | 218,200 | 172,500
72120 Business Services | 57,000 | 54,500 | 57,000 | 54,500 | 223.000
OUTCOME 5 72300 Materials & Goods | 28,775 [ 28775 [ 28775 | 28.775 1,151,00
Ll Service  Market Professional
Development & UNDP 62000 GEF Services / Capacity )
ancing 74120 Assessment 7,500 7,500 7,500 7.500 30,000
74500 Misc 2,225 1,225 3,225 1,225 7,900
Total Outcome 3 | 95500 | 92,000 [ 92,000 | 92,000 | 376,000 | 738,100
'OUTCOME 4: [nternational
MONITORING, UNDP 62000 GEF 71200 Consultants 10,666 | 10,666 10,668 | 48,000 | 80,000
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Summary of

Funds: 2
W Year ] Year 2 Year 3 Year 4 Total |u
GEF In cash 232,803 226,603 235,355 280,239 975,000
UNDP in cash 28,500 48,960 45,540 27,000 150,000
Cash & In-
AKPBSP Kind 73,275 165,226 171.839 78,160 488,500
Cash & In-
AKF Kind 13,000 40,500 34,500 12,000 100,000
AKCSP In-kind 33,000 39,000 19,000 39,000 150,000
AKRSP In-kind 28,000 76,500 70,500 31,000 260,000
WWF In-kind 66,500 134,200 91,340 57,960 350,000 |
CBRM In-kind 6,100 15,460 22,640 5,800 50,000
i TOTAL 481,178 740,449 710,714 531,159 2,463,500
LEARNING 7 g [ 71300 Local Consultants | 7,100 7,100 6,900 21,900 | 43.000
EVALUATION l‘
) | Total Outcome 4 | 17,766 17,766 17,568 | 69,900 123,000 | 92,000
International
71200 Consuitants 0 0 0 0 0
71300 Local Consultants 5,875 5,875 5,875 3,875 23,500
PROJECT 71600 Travel 10,000 10,000 10,000 10,000 { 40,000 ]
MANAGEMENT PMU 62000 GEF 72500 Office Supplies 2,000 2,000 2,000 2,000 8,000
UNIT Equipment &
72200 Furniture 3,250 3,250 3,250 3,250 13,000
74500 Misc 750 750 750 750 3,000 T
Total 185,900
e Management 20875 121875 [ 21875 | 21875 | 87.500 :
T 1,125,00 | 1,338,500
SRoEcriotae. 232,803 | 226,603 | 235355 | 280239 | ¢
Grand Total 2,463,500

* Summary table should include al] financing of all kinds:
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ANSTITUTIONAL COORDINATION AND SUPPORT
a) CORE COMMITMENTS AND LINKAGES

a) Project linkage to national priorities, action plans, and programs

Pakistan, as a signatory to the United Nations Framework Convention on Climatic Change (UNFCC)
adopted in 1992, is committed to address urgent environmental problems, such as climate change facing
the humanity globally and locally. The Kyoto Protocol (1997) to which GoP is also considering being a
signatory to, provides legally binding constraints on greenhouse gas emissions and innovative
‘mechanisms’, such as Clean Development Mechanism (CDM) etc., aimed cutting the cost of curbing
emissions. Additionally, Pakistan has taken various steps in past and present to address and alleviate the
long-term effects of environmental problems in the country, such enactment of the Pakistan Environment
Protection Act (PEPA) of 1997 providing the legal regulatory and punitive framework and establishment
of National Environmeat Quality Standards (NEQS); the National Conservation Strategy (NCS) 1994
providing an overall national environmental policy; and the National Environmental Action Plan (NEAP)
with four core areas of Clean air, Clean Water, Solid Waste Management, and Eco-system management.
The project is directly linked with the at least 4 NCS core programs areas of: (1) Protecting watersheds,
(2) Supporting forestry and plantations; (3) Conserving bio-diversity; (4) Supporting institutions for
common resources; and, (5) Increasing Energy Efficiency.

The proposed project will directly compliment and provide parallel policy and programmatic inputs for
meeting the country’s obligations and responsibilities under various Multilateral Environment
Agreements. These include mechanisms such the Montreal protocol, which includes preparation of
National Implementation Plans (NIP) of converting the proposed measures into effective action planning
and implementation.

In line with the above principles the project has been designed to assist the communities living within and
around the forests to actively participate in conservation and sustainable management of these resources,
and to help reduce CO2 emissions. This is possible only through reducing the mountain communities’
dependence on forests and forest products in housing construction and heating, thereby reducing the
extent and level of pressure on natural resources responsible for excessive resource degradation and
contribution to climate change through increase in COZ2 emissions.

The project activities compliment the Northern Areas, Planning and Development Department (P&DD),
and the NWFP-P&DD plans under NEAP, and for developing measures and strategies for reducing use of
biomass (forests / fuel wood use), and related CO2 emissions for reducing impacts on climate change; and
driving the communities for the sustainable use of natural wood resources (for fuel and industrial use).
Besides, PEPA 1997 already extended to the NWFP, and now being extended to NAs, also includes
suggestions for the conservation of biodiversity, habitats and renewable energy resources,

b) Project linkage to Implementing Agency program(s)

The Country Program Action Plan (CPAP) (2004-08) agreed by the Government of Pakistan and
approved by the Executive Board of UNDP, provides support to address the "poverty-environment nexus”
at two levels: 'firstly, to cater to the national needs, and secondly, in response to 'global environmental
concerns'’. The program and projects currently under implementation reflect the areas, recognizing, and
environment as a crosscutting theme. UNDP is funding projects to improve the urban & peri-urban
environment, as well as supporting the implementation of the Montreal Protocol to phase out Ozone
Depleting Substances. In augmenting the capacity of the GOP to meet its commitments under the
UNFCCC, UNDP-Pakistan is actively involved for the stabilization of greenhouse gases (GHGs) in the
armosphere with its Fuel Efficiency in the Road Transport Sector and Wind Energy projects. The UNDP
<ountry Program for Pakistan (2004-2008) also lays out its commitment to strengthen the capacity of
institutions, dealing with policy formulation and legal and regulatory frameworks under global
conventions, to meet national commitments. The outlined development agenda will integrate
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cavironmental concerns and build capacity to implement integrated umbretla programs that responds to
the needs of the poor such as NEAP.

UNDP is providing strategic support and policy advice to the Ministry of Environment towards the
implementation of the Conventions on Biodiversity, Climate Change and Desertification (CCD). In order
to meet GOP’s commitments under the Convention on Biological Diversity (CBD), in-situ measures are
being implemented in fragile and threatened eco-systems of the country by mobilizing resources from
global mechanisms, partner donors and the private sector etc. Two such projects with in-situ conservation
currently underway include areas comprising the Northern areas of Pakistan. These projects are the
Pakistan Wetlands Project with “Northwest Alpine Wetlands Complex” being part of the project area.
Similarly, the Mountain Areas Conservancy Project (MACP) has two of its four conservancies located in
the Northern Areas.

Also, based on the experiences and lessons learned and in order to address the issues related to poverty
and the environment, UNDP, in partnership with the Government of Pakistan, is assisting in the
implementation of National Environmental Action Plan (NEAP) by using the program-approach. The
main purpose of the NEAP Support Program is to complement GOP’s on-going efforts aimed at
mobilizing technical and financial assistance required to meet its environmental management and natural
resources conservation targets. NEAP being an umbrella action plan has the potential to coordinate all the
initiatives that are linked to environment. GEF initiatives in Pakistan address the following six sub-
programs of NEAP-SP: (1) Policy Coordination and Environmental Governance; (2) Pollution Control;
(3) Eco-System Management and Natural Resource Conservation; (4) Energy Conservation and
Renewable Energy Utilization; (5) Dry Land Management & Water Conservation; and, (6) Grassroots
[nitiatives.

b) CONSULTATION, COORDINATION AND COLLABORATION BETWEEN IAS, AND TAS AND
ExAs, IF APPROPRIATE.

The designated executing agency - AKPBSP, has been cairying research and extension work since 1997,
which have either direct or indirect links to the PEECH Project. Among these are the development, testing
and sclected pilots of a total of 60 different technologies and practices related to energy efficient housing,
cooking and heating together with sustairfable livelihood options that could directly impact on energy
conservation. In this regard, AKPCSP and UNDP-Pakistan will ensure coordination across these ongoing
project activities during the PEECH project implementation.

The proposed project has been conceptualized based on consultations with, and involvement of,
institutions at the national and local levels that either have a mandate, or are currently working in the
areas of rural development, environment, energy, i.e., sustainable development, particularly in the
Northern areas, including UNDP-GEF SGP-funded projects. The project is also based on review of all
previous EC&EE projects in the country such as those funded by USAID. Key members of some of these
projects were consulted and will be further involved in the project development and design, and will be
considered for membership in the Project Advisory Committee (PSC). The establishment of links with
these projects has helped in identifying the relevant activities that build on their achievements. The
project was conceptualized in close cooperation with both local stakeholders as well as with the UNDP-
GEF Regional Coordination Unit in Bangkok. The UNDP office in Islamabad will be fully involved in
project development through its participation in the planned stakeholder and co-financing consultation
meetings. Consultations will also be carried out with UNDP-GEF, New York during project development.

C) PROJECT IMPLEMENTATION ARRANGEMENT

A l4-member PAC, headed by the Ministry of Environment will be constituted to provide technical
guidance and strategic monitoring of the project with representation from donors, GOP. NA government,
~WFP government, UNDP-Pakistan. AKPBSP. and other select stakeholders. A Conveying Committee
(CCy will support PAC. Among the major responsibilities of the PAC are ensuring continuous policy
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support from the related local government and GOP for achievement of project objectives, budgets/wors
plans and progress reviews, and provision of strategic advice. The PAC is expected to meet at least once a
year during the project lifetime. AKPBSP being the executing agency will provide secretariat support to
the PSC and the Project Manager will act as member secretary.

UNDP Pakistan will carry out project implementation oversight as per NGO execution guidelines. A
specific MOU between the AKPBSP and UNDP-Pakistan will be developed and agreed and will be
incorporated as an integral part of the project document, which will be prepared after the GEF approval of
this MSP Brief.

AKPBSP will set up a project team headed by a Project Manager. There will be two field management
units, one for the project area in Chitral, and one for the project area in Skardu District. Gilgit district
activities will be managed by the AKPBSP regional office in Gilgit. The two field management units will
operate from AKPBSP sub-regional offices of Chitral and Skardu. The Program Manager will be working
out of the Gilgit office. AKPBSP will set up a project office in Gilgit and will undertake implementation
in collaboration with the relevant government agencies, NGOs/CBOs, local communities and other
stakeholders.

AKPBSP will engage the government line agencies, NGOs/CBOs and local communities and
stakeholders for various activities (through a formal MOU where required) as called for an effective
project implementation. Potential partner organizations, such as AKDN, WWF, IUCN, etc, may be
engaged to conduct some of the project-related activities on the project’s behalf. AKPBSP will undertake
social mobilization itself where required. Based on socio-economic and ecological criteria, certain sites
and dependent communities will be selected for social organization purposes. Community organizations'
management and technical capacity to undertake project-related activities at the village level will be built.
COs will be assisted in preparing their community land use and infrastructure development/ management
plans. COs will also identify appropriate persons to be provided project activities related training and
support at the village level. Women and children will be involved in local decision making as most
project activities impact women and children.

The proposed project management structure is shown below:

NATIONAL PROJECT DIRECTOR
{ARPBSE Fveentine Auvency)

UNDP-Pakistan
& EADP-GEN

PROJECT ADVISORY
COMMITTEE

NATIONAL PROJECT MANAGER
IO §Gilwit Distrien)

Field
Manavement | nit
iSlardut

IField
Manasenvene 1 nit
1€ hiteal

PREFECT COMPONENTSACTIVENTES



Section IV- Additional Information Part 1 — 2 Other Agreements

Global Environment Facility Washangton BC 20453 UsA

Tel: 202.473-0508
Fax: 202.322.3240/3245

G E F Internet: www.theGEF.org

QOctober 15, 2007

Mr. Yannick Glemarec

GEF Executive Coordinator

United Nations Development Programme
One United Nations Plaza

New York, NY 10017

Dear Mr. Glemarec:

I am pleased to inform you that [ am approving the medium-sized project proposal
entitled Pakistan: Pronotion of Energy Efficient Cooking, Heating and Housing Technologies
(PEECH), for $375,000 in financing from the GEF Trust Fund. Iunderstand that this project
proposal will be submitted for approval in accordance with the UNDP procedures. I note that a
project preparation grant of US$25,000 was previously approved for preparation of this project
and that a report on the completion of activities of this grant has been submitted to the GEF
Secretariat. Taking into account the project preparation funds, the total GEF grant for the project
is US$1,000,000.

[ am also approving the fee of 3100,000 representing 10.00% of the project allocation for
implementation services.

[ am approving this project on the understanding that the project will meet the following
miiestones:

(i) the grant agreement will be signed no later than December 2007,

(i)  the closing date of the project grant will be no later than November 2011 and a
terminal evaluation/project completion report will be submitted to the GEF
Secretariat within 6 months of such closing date.

You are requested to ensure that the GEF Secretariat is informed when each of these
milestenes is met. If any milestone is not achieved, and after consultations with your agency, [
may agree to revised milestones or recommend cancellation, termination, or suspension of the
project, and [ will communicate to the beneficiary country and your agency the basis for such a
recommendation.

Please ensure that your grant agreements continue including a closing date and providing
for your agency’s right of cancellation, suspension or termination upon my recommendation to
that effect.

[ am attaching a copy of the project tracking shegtfor your records,

Monique Batbut
Chief ExgdMtive Officer and Chairperson



Climate Change
OP:5

PMIS Project 1D : 2526
UNDP

GEF Project Tracking System
Medium-Sized Project Clearance/Approval

" “'Pakistan: Promotion of Energy Efficient Cooking, Heating and Housing Technologies

] (PEECH)
PPORovIoW:. $25,000 $31,500  STGHEEE
Program Manager Recommendation Zhihang Zhang
Recommendation o
Team Leader Clearance Richare Hosiar .
CEOQ Approval
‘MSP Review $1,000,000 $2,488,500
Program Manager Recommendation m%’?/?/lﬂ / 4 7
L
Recommendation _ﬂ
Team Leader Clearance
CEOQ Letter to Council
Al MSP:Approval $1,000,000 $2,488,500
IA Fee $100,000

Program Manager

Team Leader

CEO

19/15/07
/0//%?

Recommendation

Recommendation

Clearance Richard Hosier

VFLMM.E@,"', A

Approval
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.0, No. I-AINA-AESIE
GOVERNMIENT OF PAKISTAN
MINISTRY OF ENVIRONMENT

COA Riock Nud, Clyig Comre,
a5, Eﬂmu

slamabad, the 147 September, 2006

Jaint Secretury tnternational Coaperation}

GEF Operational Favdal Point
Subject:- IMPLEMENTATION OF_RESOURCE  ALLOCATION FRAMEWORK
(RAF) OF GE¥

Drear Chiefl Exeeutive Officer and Chaimerson,
Kindly refor to your lenier of £ May 2006 on the above subject.

2. f am enclosing two initial fists of project concepts peraining to focal arcas of
"Bio-diversity” and “Climate Change” which are proposed to be funded from indieative
allocations for Pakistar under RAF. The lists will be updaied during the GEF-4 period.

3. 1 look forward o working closely with the GEF Secretariat while the RAF is
implemented in the months and years ahead.

Yours sincerely,

-

itnr Hayat)

Ms. Monigue Barbut,

. Chief Executive Officer & Chairperson.
Global Environment Facility,

B [813 H Strocet NW,

’ Washington DX 20433 USA




Strategic Planuing Table for
GFF nnder Resource Allocation Framework (2006-2010
Ciimate Change Projects

Tutal Alecation (U8 § Milliow) 1:1.39
Praject title GEF
Cantribution
Medium Size Projects
1. Productive use of Rencwable Energy Project .950

2, Promotion of Encrgy Efficient Cocking, Heatingand  0.973
Housing Technologies (PEECH)

3. Barrier Removal to the Cost effective Developmient

and implemernitation of onergy Efficiency standards 2500
and L.abeling Project (BRESL)
Full-size Project .
1. Sustainable Transport Projece 3.960
2. Utility Scale Wind Power Production (Phase-I[; 2.000
3. Puture Profects 10 be developed 1.465
GEF $mall Grams Programme 1.00¢
(Climate Change)

Total 11.390




~
_——— — £
BRRBE FETON oftre s
U N"- - ol fg v rb
e O . (Feafion
FiE MoF 15032003 Tact-i o
ST Tl Govenment of Pakisiar Flac, )
12 JAN 2004 Mirsstry of Envisanmgr: C——-%-Aﬂ...m
ALTION NFO ba‘
M’f’ L islamabad, the 1+ daruary, 7004 /&
i )
~iesl-Concapt Paper foy BACIP's Project ‘Reducing Pressure gn Forest Resaurces and 207
Emissions 1heaugh Provision and Pramolion of Ererqgy Efficient Hougin Techneiogies®
- P o
LA Dir

ine enclosed Prejeet entifled *Reduein
Frovision ard Promotion of Energy Efigi
Feundatior. Pakistan fer fts endersement and ¢
slamabag,

2 The project activifies compliment the

Develepmani Pepartrignt (P&DDY, ard the NwEP Planning and Development Department {PADD) plans undar
. Hatonal Enviropmantat Action Plan

Lt R

Amissions aimed at reducing impacls on climate change. The project
mrake suslainable yse of natiral wood resay

rees (for fuel and industiial yse) Besidas, the Pakisten Envirerentas——

;__MM%W. ided & the NWFP ang now beirg extended  also |
e sonservation of biodiversity,
Pakisiar with a high profile ols,

is almed at drivirg the local communities 1o

g e

Fakigian is a Paity lo the UNFCCC, 1994 ang Convention on Biclagical Diversity, 1994, 1t has thersfore been
decided lo endorse the enclosad project for GEF financing,

5 i i the undersigned, in the capacity of GEF Operalional Foga Poini, endorse the project brief, 1 is, therafore,
,, "eGuested that the project May be

taken up with GEF for financing and this Minisiry be kept informed of approval and
2 subseqien developments.

Witk profound regards

& Yours ¥y,
' L]

Ali Khan)

& Craer tucer Resic

SR Istamabad Office, starrabag Fax 2860031

GEF Cperaionat Focal Poiry
lenl Representative

W S Qayym Noerari,

Agna Khan Foundation Pakistan iclamabad.,
Main Office 12 Sirze:

Program Ofticer Health.

B4 Ggid Istamabad, Fax INERE



&

Aga Khan Planning and Building Service, Pakistan

(Set up spier 8 livente from the Securiiies & Exchange Commission
of Pakistun ander sevtion 42 of the Gompanies Ordinance, 1934}

6" June, 2005

Mr, Adf Allauddin

Asaistant Resident Reprasentative
Chief, Environment Unit

UNDP

Tslamabad, Pakistan

Dear Sir,

This is with reference to our programme propodal for promoting encrgy eificient housing
technologies with theobjective of redusing preseurs on forest resources und CO, emission in

various regions of Fakistan, both directly ind indirecty.

In continuation of our eartier lotter dated 11% March, 2005 on the subject, AKPBSP is pleased ta
add anothor USS 50,000 {cash and kind) contribution t our alresdy sommitted contribution of
US'§ 488,500, bring the overall AKPBSP contriburion to the programme to US § 538,500, This
finanging would add o the already commined ¢o-financing amount by us, and our other parioers
and assooiales; (o help Alfil] the ovorall resouroes required i implement the programme,

WeTook forward te your tontinuous support towards the achievement of onr commen objective
of sustainable envirosment development leading ta paverty reduction and livelihcod
improvement in the country.

With best regards

Repistered Office: J0X2, off Britto Ruad. Garden Fucr, Karuchi- 74550, Pakistan
Telephone: (92-213 2153792 222S374.0250765, Faxe (92-21) 1335572, E mail: akpbsp. k@akphsp.arg
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MEMORANDUM OF GNDERSFANDING
betwien
Aga Whan Planning and Buitdiug Serviee, Paltistan
(Dtdings anl Cansnclion hnpenement Progamine-BACH

and
THE AGA KHAN RURAL SUPPORT PROGRAMME v

gt Kiun Plaening st Bullding Sorvice, Pakistan tivaugdt its counity office in Pakistan,
et tnarier refdersd 16 35 "ARP3S P g agreed o eniluboraze for implaneztation of the projaet
aniitled “Yeducing pressure on fvest resoureds and GO emissions through provislon mi
premotion of eneeny efficient housing tochnafoyies” The project s fdmded by the Usited
Matigns Develeoment Pragiamme §UNDPY from the Global Envirenment Facility (GEF),
ARPBSP hus beew given ifa ol af grany retipient and inmsplamentation of the pesject Mrouga its
gl prayrzmme “Baikling aisd Canstenerion linpravemunt Pengramane ™ hercinafter catted 15

BACIP. e Mortleerr: Pakistan and Chitl {NWFPY and hos ssiablished progravune offices n the
W SIS

Tae Aga Khan Ruval Support Pragramme, hereimaiter enlled 35 ~AXRSP™ has & mandate 10
dmprove the tiving condirinne o peapls living in the Nather Areas-and Chitml (NWFPY of
2akistanadd 19 supgon the donservasion of naticl resourres. In geder to achieve these objectives,
ARRSP hav organizec ruret zenvmupitios i the Norhern Apgs and Chitral inte Village
Qe anizatians {(V0s) ard Wonen's Qrganizations 1 WOs} for roflaciive mMAnagsment ol rescurces.
Sinse the objestives of the GEF fuaded project as sitked  ~Redueing progure on lorest
resjurces and CO emissions through provision zud promotioe of encrgy elficient housing
technolegias™ hereinatior ¢alled as Firat efficient liousing project. Sth within the scope of Whe
Natural Resamnce Manay, N ¢ ol AKRSP. and 't is 1o be Implemented throuy:s
sommunity perdeipaton, Wns BACIP erpy ciifcient housiny :echnologics is afso of majer
interest to ARRSP,

et < epsideeasion. of e alwwve: and.

Aware of the Impecarss of the environmens and ssaiece conservation it climate change @

su2 dirable develapment far ensurivg the continugus welbbeing of (ke paopte o e Nonhem
Actus und Chitest cegion of Palidsean,

Rucognizing e close and sadis [ICtaty co-operation betwoen AKPRS.P {3aCIP} ard AK RSP,
Juring the pilol phase of e project. and the ¢ansensus thak concentrated &fforts xe wquired
mtween ail devglopment orantantions workivg in the ama o provide comprehensive and
TERVINE SUPpOrt 10 rumi commymitics in the conservation of natweal rasources for sustainable
developuent e global 2%5rs for chimate change:

Comsidering the Jesin: of UNDVGEE  and Gl w0 devetrp 4 amedel af chimate thange
sonservalion theoudh conmunity ytfcipation,

Conizam af the Opporiunmits 1o furthar e selizbenabicn betacey AXPBSP {3ACHT and
ARRER e supporting tie develepmant eloey of lhe necple af Mosthern Azexs and Chitat
TNWEY

ANPBEL i BACIP 2nt
satlev g

AXRIP 38 aarties 10 his Memosamiun: st Laderstanding, agres o tha

NG e

R )




SIS by

assise in inital plamning af social cegomization simuzgies od
Targed villages for the gromasion of SHETEY urfie
FESIGICS congervntion axt chimate chamge Rigetk an previogs
i areat eelated to Natural FESCUCE APt (MR M),
(BACIRY: staif sl Tizjse with the conceened Region
Field Prograwte Manayers:

INeEess o the prapesed
wibnaingies fay aame)
and sumnent wock by AKRSP
For ik purpase. the AXPRS. P
4l Prugramme Officer (2POY anef

faefiiare linkayes of AKP3S.BIBACIR ST AL VO ) e SPARL 3185 10 iaitiate
3 dialogua between AKPRS.P (BACID) A e comnssites wd e ensaee Gy b
intervemions campliment AKRSE'S wark i these 2em,

provide AKPOS2 BACEY with any huseline BUUEGLIen (o apens whers AKRSP i
aleeady initisted socinl orzanization werk: {Reboat e envivonmensal cotarvation,
nafuctl resource manayement, agricultine. raral deviehepriay snd it tomplimemting
activithes - gtk GREIN impact aerviiiag:

assist, together with, the UND GEF timited BAcCH Project Team, cammniting i the
preparation, implementaiion and manitaring of wiivits plang wiese such setivity is pap
9By AXRS 500 ARPBEP(BACIMY S PIOYEanuR:

advige AKPBSPER «;BACEP) an the design and admistismiun of Yillage Cunservation
Committezs 515 the refared agtivities propused urder (i Aifigiens lousing projee;

Leree [0 be representsd gn (e Project Steering Conmitier,
Committes and the District Conservation Cumntiiteas 1 provide
guidanes fop implemensation af the ligt effician frestasians
coussreation 4F nanial rsewseg, in eneral:

['rojees Mansgoment
poliey s management
vt in pardeudar, amt

ssist el efficiens housing projeat in atter maners achated 16 arojusg implementation
whare AKRSP s the ARSIy aipastise, Howewr, T tetivity demands slaificans
amarnt of e gf AKRS? sall, ARPRS.0 wil pay e weutvicad ssistanee an the basis

of charges, which 3hail be CEAY agrted upon S AKR S u] AKPBS.P(BACIP on a
Case 1 case basis; and

regularly shore with AKPRS.E general nagress (NRAE abygey actkvities) g refaced
reuine  reports graducad by AKRSE und give due eradic fr comibutions made
ARPBS.? {(BACIFY ‘owards conservation sind Matml Resotee Makusement inftiatives,

AKRSP shall coinghmeny amd faciliare AKPRS P EBACIPY fur premoting the fbet
elficient eehnologlss in Nortem ATLas uirder te i chaggered abave, Additonaifs,

AKRSE wil alse bedge AXPBSP (BACI) it with atber beat partars within the
Larges reuten,

ARKREP will be comnmitey 10 activities e b - -
itz developnient preyrammes in POl A LT ETIRRY
FFOYISIIME in particular wiwere AKRSP ngencds to inve
the geried from vear 3003 15 uar 2008 under s awa (g,

silin e lzmework of i
wkl resgurce MAraLerang
E ECHS 360000 (during
MRRIPS ) maasgeman and

Paga 2 af 4
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mnphemuination Sapacited for askivities wonlivied above aiad lid fo NRM maseareh
and developasear and Congervation for i shu eonsgvahun and ex-sile coaseration
abong witly inftiatives of community skl undt participation
in conseraadon activides for compitiensing chicsate change aud  biodiversiy refated
aelivities 9f AKPBS.PiBACIFY.

Advize and provide mesessary cechmival ssiiame us AKPBS. JHACIMY saff in LY
ceediy Facibitation and emerprise development canceprs (Where AKRS? hos greun
ssperience) . AKPBE.P{BACIP) will beur 1he <osts thon withiin the arojeet umbsalia fur
Tew selegred wainhigs for its S1a6rand sntreprendies  here aver e adiioanl casts are
imcurred e addition In AKRSE agsiskiree nol saverad wittia heir progrinmatic frame
wistk,

AKPREP BACIPY <l

select pilon demo ey villages (VO3 aad WO's) far cser
in covultasion with s concanied Regioenl Proge
Maragamant Lait (FVUY o AKRSP:

ionk housing activities
Whager (RPMY and Rield

drait il tamens of portiership {ToP) 1o be signed with the YO/Ws in consubranion with
ARRSP 10 malie sure ihat die provisions of the Tol ape et Breompaiible with tHe marms
ojsceial organization. or contlict with e approncly and grogeanmes o AKRSE:

wurk 0 promote 1 suppertive pokicy, kel and institfoeal fasrew sk that wilk feitinge
camuanity fnvolvement in andrgy #fTicivet Sousing keehisata

build capacity of AKRIP stalf in elimase change egusersatinn 1 acsu
fesourses, paniculurly fisel wood and forasts,

provide techinical assistinea 1o AKRS? in the promotion of gy sificien Irounding
techinolegies for climate <hange and sustninable wi of tie! wiod and lorests and
mensiipg CO2 emissions and related Engacts 10 wrger commumities wishin the propesad
canservancies and in ailier AKRSP NRM stea as seauined aid subject to avdilable
rassirees and

regulardy submit 10 AKRSP aonustiuariedy pragesss ne oder techaical repacs
praducad by MACP and give due eredit fior conmiiunions of AXRSE in the ceports and
publivativns that AKPBE.P (BACIPY wray prnluce as sl ol s projeet,

in aeens where AXRSP-sponsared NRM <itgs e withdn sfar Povebries of the peaposed
piter demo stes of wnersy efficient Bowsing ¢ teciumbs AKRS? and AKPBEP
{3ACHP) will work o clearly idencity rolus and qesammdhiliites of the Bve arganizstions
tnd Raetions ta be carrled out at sheiv respestive Ieenings This is cssentind 10 cnswie
beuar coordinative betwesn the W wruanizations sl weuhl Tadp o svold possible
depiieaticn in activides and funciions,

The narties 10 s agezemenl moy. by s comsent, adl, tadi L aviend o delee FH
Wt pIEsSE, dedlentl or articie 1o ek Momutwdum o1 mlesdamnding.

Bage oft e

AT
G

h
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Fing MOU shali secomy stFectivg after it s baes stgried b b Chiel ssecusive alfuer

(CEOY of AXPBS.P and the Generat Manager LAKRSPS i s sites at¥ised heeete, [y

will covar i propesed 4 wyear purined of ciwrgy ef¥icient hatiiing wechnology prajest.

The diestion of ihe project may be Madithed, shoreaed or sxterded by murssl sgresment

of i parties toncerwed, And is sithject 10 the Find aparovsd of the proposal 5y UMOR
e

L-F

i ke spirit of coaperaiion. AKPBS.T [BACIEY qd AxHsp persomnel shalt nvesg

connizts, and will resolve them traugh

do ieise, y the svere of persisting disagreament si

i

i ditbsgie ard wndersianding whvere they

- sudt gty swill have Ul dight o 3

the Nnter fir resabition e Regfond OFfees BURRY P i AKPBS.P (BACH 15

he itatter remaing meesalvad. it will
GEZinizatiang,

Fur AKPBS.F (BACIFY

™y ;f‘ﬁ 3

e
Chief Txzeliive Otfiger
N-'I!h\::_?ﬁ;!];d Mgg ,Q_-_rl:&‘ -'Q‘_{

Dage: SC‘ lt&g‘ ' ?J'D‘ ‘)/
U

U by reliirmed 1 amivr urmsgunient of the g

-

e Manngef

Nt E‘iﬁﬂ'& Pt XU s ot X
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MEMORANDUM OF UNDERSTANDING

between TG MAY 2008
Aga Khan Planning and buitding Servico, Pakistan
tBenluings ang {:o.'um%:iéan frpeterament 9ﬂ:ai'enwm_a-BJACIPkbJ Em
and
The Aga Khan Cultursl Service Pakistan

43 Klan Planning aud Buiitding Service, Pakisian Hyrough its countey office iy Pakistan,

| epelinfior refered 1o s "AKPBS.P" has agrecd g callabarate for inplemenistion of the projeat
vatitled *Reduting pressure on fovest resaurees and COY quissiony through provistan and
romovion of cneryy efficieqt housing technologles™, The prafecs s funded by the United
Mations Developemem Piozromme (UNDE) Gom e Glabal Envifonment Facility {CEE.
AKPBIP fias becr piven the rols af grant recipient-and implementitlan of the préjest through its
istegral programme “Building andt Construetion Iimpravement Peogramme” hereinafter cafleib ay
HACTEF, in Morthern

Pakistwn and Chinat (NWFP) and has esiabtished progmmme offices i the
e 3res,

e Aga Khan Caltiseal Srevien Pakistany [AKCSPY, kecinafler called a5 “AKCSP™ i engaged
1% dubruril feritage consorvation ctivitias in the Nostherm Arcgs & Chitpal regions and undertakes
1 uilt environment improvenent zolated activities in the form of infrasmyciue re-habilitabion ami
LRRIOMATRNS; urtieh alser ingludes tapacity bilding, fraining and demonstrslion of Rucl elfigient
Vouring sechrotsgies and whied socto-economis devel P nd envitosmental concerntion,
in arder {a achieve thage abjectives, AKCSP has organized rnb communities. in e Wonhem
wreae g Chiteal for ealkective deve! X inftiatives. Sinee the abjestives of the ]
EF (unded project ap Hikd "Reduting pressure on forest resouress. and. CO2 emsissigns
Vkrough pravision and premotion of energy afficient housing techwologies” hereinafer catiad
+5 fuel efficient hausing project; fM within the scopes of the AKCSP, and it is 10 be implenented
Dougl community psrticipation, thug BACTY energy effisicnt heusing technologies is alsg or
1 u3jOF interest [0 AKCRP.

1t eonsideration of (he abone; and,

Reeapnizing the elose and saisf: Y co-0p 1 h AKPBS,P (BACIP) mnd AKCEP,
vuring the past phase of the BACE projfect, amd the eonsensoy lhat concantrater effaess ace

raquired hetwgen afl developmens organizstians working §
+nd refevant suppost 16 pual cemmunities for csonomic
* stural rerqurces Kor sustzivahte development and overall

AKCS? and AKPBS.P as partics to thig M guun af Und,

ding, agres to the failpwing.

ARCSP shati;

i 355ist in Initial planning of socal Srganization stiateglas and awareress in the
Preposed larget Jllages {Haqilage conservatisn projacts) ‘or the premotion of

engigy oificient housing lechnclogles for environment Iniendly buit environnient,
faciitae firkages of AKPBS, PBACIP} slaff and AKCSP's largel zommunities in

new project sdes iy injtiate a diglogue betwmean AKPAS,P IBACIP! 10 ensure tha!
all riervantions compiirment AKCSP's work in (hass areas;

S
(I *{\*’
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proviudt AKPBSD (BACIR) wilk sy baselins informston for avay wheye AXCSE has
Heeady initiated social arganization watk; EReluted to huritage conservation, melusive af
Tuet efficient housing teehpalagies for enviconment friendly ipfrastrucrare, whish i tion
wilk enbance ¢ffors and finpuets oo nanirat fhrest resnazees in the region).

5%, tgether with e UNDP! GBF findea BACTP Froject Tearn. communtities in the
prepdiation, implencentation and monitaing of sctivity sfans where such activity is gar:
of hol SKCSM's and AEDPBS. P (BACTP) 2 programme; .
advige AKEBSP (BACIY on the dess

g and admimistrution of Village / Town
Committess and the rebated acdvities prape:

sed ynder fuet efffciont housing projeet:

ayrecs to he eprosented on the Projeet Sieering Cawmiitee, (e Projeel Monogemen
Cammittee and the District Canservation Cammitises to provide polity and managamant
gaidance for implementation of rie Juel efficient housing project, in pardeular, and
conreevation of natual resquices, in genceal;

assist et efficien housing prajece in other matters related 1o profect implementation
whore AKCSP has he necessary expedise. However, if any sctivity demands sigifican
amaunt of time of AKCSP y0aff, AXPRSP will pay for lechnisal assistance dn the bosis
of charges, which shal} e mutually agreed upon by AKCS-D and AXPES,P (BACIP) an
Acasd fo.dase basis; snd’

ARCSP will be committed to activiies snentioned abiove within the framework-of its

integrat development. progeanmes in genesl and the inmoducrion of fuct efficieut

Rousing produets in partisular where AKCS-F intends to invest and spend USS 150,000

{lung the period from yese 2005 1o year 2008 under it gwn (e AKGSP's ;
_ and imp fOR eapacites for setivities mentioned above),

AKIDS P BACIPY shot:

select pilat demo tirger ¥illages (AKCSP's prajeet site) for eneegy afficicnt housing
aetivines in consuliation with ARCEDMs sialT.

it the tems of partnership (ToBY to be signed with the CRTUNILY Organization in
canscliotion with AKCS.E 1o

make sure thee the provisions of the ToP are not
incompativlc with the norms af saeint organizatioa, or sonflict with the ippeoach and
programsnes of AKCSP:

wark {a promote 1 foppartive policy,

legal and insbitaional fromewark that will Fueilitate
conmunity invalvement in oHergy @

flicient housing technolugy project;

build capasity of AKCSP walf in fuct efficient housing techmologles impacting
climate change and warural resvares particalarly fucl wood and foresis,

provide fechnical ssistance 10 AKCS-P in

e promotion of dnergy cfficient Bausing
rechiologies for elimary chanyge and sustasna

ble use of fuel wood and Forests.; aut

(@h_
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regubardy shait (o AKCSP, @
produced by AKPBS P (BACTY
reponis and publicaticns that

muniiquarterly progress and othee technical feporis
» 2l give due eredit for coniributiong of AKCSP in the
AKPES,F BACIP) may produce 3¢ part of the project.

The parties Lo this Agresment may, by mutunl consent, add, madify, 2imend or delete my
word. phrase, weaience ar article 1o this Mencorandum of Underatzading,

This MOK! shall beeome effective siter it has be
(CHOY o AKPRS,? and the CEQ (AKCSP)
propesed 4 -yedr pariad of cneigy efficient haasing technoltgy project, The durtion of
Wi project may he modified, shortened or vatended by nutunl agreament of die partics
concemed, and is sanject ty the final approval of the praposat by UNDP GEF .

en signed by the Chief sxecutive olficer
ot the dates affixed hereto. T will'caver the

For AKCSP
\'&:: e

e

Chicl Exeeutive Offieer
Hame: iy M BEC,

. A e -~
c: Way Lies

Date: T Ry

e
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MEMORANDUM af UNDERSTANDING
Butweey
World Wide Fund For Nature, Pakistan (WWE.p)
d

an
Ag?,,,th Planning and buliding Sarvice, Pakistan
(Buitdings gng canskwlnn.fmmmqnl ngremmn-aﬂ.ctﬂ)

Aga Khan Planaing apd Building Servige, Pakitstan (heough 15 country offics in
akistan,  hyreinaficr referred {a g5 AKPBS, agreed 10 collaborate for
Mplementation of the projeet emitfed “Reducing pressyre ot farest resourees and
<O emissipng theougte. proviston ang protnotion of energy officient bousing
‘echuolagles”, The praject is funded by the United Mationg Development Programme
INDP) from the Glohg) Enviroument Encility (GEF), AKPES, P has bioen Riven the
1'. Srant recipient-and implcmmatiqa of ther project thraugh its infagyay Programme

ement Programme™ Tieredreatter called g BACR jn

gramme offices in the two

nd For Natare, Pakistan ¢ww)
‘nvironment, Sanservation and devel

F-P) hag a mandats for

opmenL worldivide and by fis offices in Pakistan

ud also working i Northem Areas and Chitral fegions of Pakistan and has established
W offiees in NAC % suppant the conservation of el cesources and ke

licve There. objeciivas, WiF.p tas ozganized myal

avision and pramotiyn of coergy efficient kousing technologies™
5 fued effigieng Hougin,

8 projece, fall wilhin the seope of the overall Mandate of WYYE-D,
ud it 1§ to bo implerented through community

! Paticipation, tus BACIP energy
fticient huusing technotugles is alsq of major interest (o WWE.p.

 causideration of the atove; and,

ecognizing he close and salisfictory co-operation benween AKPRS P (BACIPY ang
VVE-P, during the pilot phase of the pr

oject, and (he Sonsensus Hiat concontrated elfonts
¢ required between g develupment Stganizations wo;

tkitg i the area 1o provide
- mpreluensive and refevant support to rury] Somununities iy (ke conservation of watuea
“30uICEs for sugizinabie devalopment and global effbrts for climate change;

--oasidering ihe desire of LNDIP/GET and Gof 19 develop & made of elimate charge
* onseivation through temmunity participarion,

O
X

(-
L




Toguizant oftheo
i WWE-B for
“hintral (NATFD)

Prartunity to (unthier (e collaboration betwern AKPES P {BACIP)
Dpaiting the development +fforts of the peopls of Morhern Areas and

\KPES.P afk WNE.

P, 25 partics to (hig Memorandum of Undeestanding,
‘ollowiny:

T

- as3ist i Enitial p lannin

- [acilitate linkages of AKPBS F{BACIP} w1aff and v

- WHE work for  Advac

- Will shara the
. Will participa

- Will direcdy demonsiente and in

agree 10 the

WWE.P il (For Northern Areas)

g 0 f sogial o rganization siae
propised farget villages for fhe promotion of
tehnologies for ramyg| FESOURCS conservation and
previous and current work by WWF-P in areng reelat
Fet this purpose, the AKPBSP [BACIPY siaff wi
Regional Brogramme Dfffeer (RPQ) and Fiotd B

dios and awareness in the

climate change hised on
ed 10 their project mandare,
B liaise with the concemed
rogmme Managers of WWE-p:
OO in new prajeet sites o
inttiste 4 dislogue hetween AKPRS P (BACIP} and the communities and 1o
shauee that all interventions compliment WWF-P work in these areas;
Wil direetly panicipate in identifying and promating: ultomate and cenewshie
snergy housing produsts. (Boveloped by BACTP) in it project areas,

- pravide AKPBS P (BACTP)

with any baseline isformatién for ateas where
WWFP has wlready initiated

conservatten effres; (Rolated to environmennl
conservation, -naniral mesoures w

b SRIeNt, agricultuce; rura] devalapment and
other complimenting activitias — il GREEN impact aetivities)

ucy and public awareness on fuckefficient housing
technofogies,

experience on Marional and Inmational levet,

B in developing sy

te in tho. efforts of BAC tems [or devalaping

COZ smission menitaring.

stail deme fust-aMicien:
Project arads n NAIC, {wicrever applicahiy and feusible
assist, togsther with e UNDPY GEF funded BACTP Projeet Team. communisies
it the preparation, imiplementation and monilaring of aclivity plans whore guch
activity is par of both WWF-Pand AKPBS P (BACIPY's programme;

Mvisa AKPBSPP BACIP} on the design and adminisiration of Village
Conservatlon Commiltees of WWF-P ang the related activitias provosed under
tuek efTicient houg ing project;

housing preciucts i their

- ke W0 he re

presenied on the Project Steering Comunittes, (he Project
Muragemens Committag and the Disrigy Comservation Commisters 10 provide
poliey and managesment guildance for implementation of the Jial efficient housing
progect, in pariculze, and conservation of naturs} fespurces, i yeneral:

WWE-P wifl spend under its gwp management and QWnership an stimated
amuunt of USS356,006 gor tivities meniioned above between 2005 o 2008 in

"\
\,
"




Northem Aruas arsg Cher

ral region within its
mentioned dboye subjeet

PIOGEImm domain far e aetivities
to epproval of its Forest Programma,

L AKrBS.P (BACID) shait:

[ X

=

- work {0 promgpe

welest pilor demn target vitlages for encegy ofliclent housing  acijviticg in
consullation with he voncerned WWF.P representalive in Northern Azeas;

deaft the temms % parmership (ToP) 1 be tigned with the Consereation
conuniliees in corsuliarion with WWE-P 10 make ure: thal the provisions af'the
ToP are nog incompatible with he acIms of sociyl organization, or conflier with
the approash and Frogramimes of WWF.p.

3 Supportive policy,

tezal snd instinstiona) feamawork that wilp
ity invilvemens i

gy efficicnt hensing technology proj

roject;
provide techningg assiglance to WYF. Bramotion of wnergy sificien
houting wehnologics for substquent suseaitiably usq of fuel woad and forests

within the proposad conscrvancies and in ather WWF-P sites as equiired and
subject (o avajlabls TRSOUTCSS: and

build capacivy of WWF-P galf in efivironmen| Fiendly and energy saving
technologics Particularly fiel wooqd antd timber saving,

factiifate commun

-Ein the

ctions 1o be eanied out at their respective locafions, This is
essential 1o ensure hener cdordination Beween the wwe organizations and wou'd
fiefp 10 avoid possible duplication in activities and functions,

The partibs 10 Qs agreenient

deltle any word, phrage,
L'nders::uidir:g.

may, by muinal <onsent,

add, modify, amend or
sentence or amtlsle 1o

this Menworandum of

been signed by the TEprésentative of
AKFBS.? and the represeatative of WWF.P an the dates afflxed hereto. i will
cuver the proposed 3§

-year period of energy efficient heusing Teehnology prajecr,
The dursion g Frie Project may be madi fied, shortened or

extended by muguni
greemnt of the parivg toncesned and is subject o the Gnal approval of the
procosat by UNDY/ Gap

0-0perition, AKPBS.P {BACE} and W WF-P personne] shaiy
'3, and will resodve e through muiua} diatogue and urderstanding

v i, nthe cvento [ parsisting d isagreementis), e uch pany wik
fawe the Hyht 10 refor the maler for v

esoittion 1o the Regional Officas of Wwe.p
tor
-

. 3
L \.
M
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by

mnid AKPES, & (BACIP), If e FEHAT 12mains wiresolved, it wil} then be referrad
1o SEMOF Management of e Lwa organizaiions,
Fer WiwpLp

Fur AKPBS, P

B 2 . A E\JJ\\/

- e . . . P e e e,
IR Y S R — elueation and Nation¥ Pragranms Manager (BACTY
Toniwm Areas

S Be Ginlim Akbag Name: Syed Fakhar Ahned

Dute; ﬁ"dv’ H 2,5%1

e M\ﬁ:"‘z““‘-\"“" R Lk
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PART II': Organogram of Project

UNDP-Pakistan NATIONAL PROJECT DIRECTOR PROJECT ADVISORY
& UNDP-GEF CAKPBSP — Fxecating Apency) COMMITTEE

NATIONAL PROJECT MANAGER
PALO (Gilgit District)

IField Ficeld
Management | nit Managpemeni | nit
IChitrall |Skardul

PROUJLECT COMPONENTS/ACTIVITIES

PART HI : Terms of References for key project staff and main sub-contracts

For detailed Terms of Reference for key staff and main sub contracts (Ref Section IV Part !

Approved PIF Sec 4 — Financing: 2 cost effectiveness) and (Ref Section IV Part [ Approved PIF-Part
111- Response to Project Reviews)
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